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Introduction	  

Gold	  River-‐Western	  Shore	  Elementary	  is	  a	  dynamic,	  positive	  learning	  environment	  for	  students,	  

staff,	  families	  and	  community	  members.	   	   It	   is	  situated	  on	  a	  beautiful	  parcel	  of	   land	  that	  faces	  

the	  Atlantic	  Ocean.	  	  Local	  families	  and	  	  tourists	  travelling	  ‘The	  Lighthouse	  Route’	  visit,	  especially	  

during	   the	   summer	   months,	   to	   enjoy	   the	   ‘Pirate	   Ship’	   in	   the	   front	   of	   the	   school	   and	   the	  

wonderful	  recreational	  playground	  behind	  the	  school.	  	  GRWSES	  is	  not	  far	  from	  Oak	  Island	  made	  

famous	  all	  over	  the	  world	  through	  stories	  about	  pirates	  and	  hidden	  treasure.	  	  Our	  school	  serves	  

children	   from	  the	  surrounding	  communities	  of	  Martin’s	  River,	  Martin’s	  Point,	  Western	  Shore,	  

Gold	  River,	  Beech	  Hill	  (Acadia	  First	  Nation	  Community),	  and	  Chester	  Basin.	  	  We	  are	  very	  proud	  

to	  fly	  both	  the	  Canadian	  and	  Mi’kmaq	  flags	  at	  our	  school.	  Gold	  River-‐Western	  Shore	  Elementary	  

is	  the	  “center	  and	  heart”	  of	  these	  communities.	  
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As	  per	  the	  Impact	  Assessment	  Report,	  Gold	  River-‐Western	  Shore	  Elementary	  offers	  an	  after-‐

school	  program	  provided	  by	  Acadia	  First	  Nation	  for	  students	  who	  identify	  as	  such.	  	  Currently,	  

there	  is	  16	  %	  of	  the	  student	  population	  at	  Gold	  River-‐Western	  Shore	  Elementary	  who	  have	  

identified	  themselves	  as	  Acadia	  First	  Nation.	  	  At	  Chester	  District	  Elementary	  there	  is	  currently	  

3%	  of	  their	  student	  population	  who	  self-‐identify	  as	  such.	  

This	  particular	  program	  is	  a	  partnership	  which	  was	  formed	  in	  2008	  between	  Gold	  River-‐Western	  

Shore	  Elementary	  and	  Acadia	  First	  Nation	  Gold	  River	  Band	  Reserve.	  	  The	  nature	  of	  the	  program	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ��

$QRWKHU�RI�WKH�FULWHULD��&ULWHULRQ����UHIHUV�WR�WKH�DYDLODELOLW\�RI�VSHFLDOLVW�VHUYLFHV��6SHFLDOLVW�VHUYLFHV�DUH�
SURYLGHG�LQ�DOO�HOHPHQWDU\�DQG�VHFRQGDU\�VFKRROV�LQ�1RYD�6FRWLD�WR�PHHW�WKH�XQLTXH�DQG�YDULHG�OHDUQLQJ�
DQG�EHKDYLRUDO�QHHGV�RI�LQGLYLGXDO�VWXGHQWV��6WXGHQWV�ZKR�DUH�XQDEOH�WR�DFKLHYH�VXFFHVV�LQ�WKH�EDVLF�
SURJUDP�ZLWKRXW�VSHFLDOLVW�VHUYLFHV�PD\�EH�SODFHG�RQ�DQ�³,QGLYLGXDOL]HG�3URJUDP�3ODQ´��,33��RU�RQ�
³'RFXPHQWHG�$GDSWDWLRQV´��'$��DQG�JDLQ�VXSSRUW�RU�LQWHUYHQWLRQV�IURP�VSHFLDOLVWV��)RU�H[DPSOH��D�
JURZLQJ�QXPEHU�RI�VWXGHQWV�ZKR�KDYH�EHHQ�GLDJQRVHG�ZLWK�D�OHDUQLQJ�GLVDELOLW\�RIWHQ�UHTXLUH�DGGLWLRQDO�
VXSSRUW�RU�LQWHUYHQWLRQV�IURP�WKH�UHVRXUFH�VWDII��$OO�HOHPHQWDU\�VFKRROV�LQ�WKH�6656%�FDQ�FDOO�RQ�WKH�
VHUYLFHV�RI�UHVRXUFH�OHDUQLQJ�FHQWUH�WHDFKHUV��JXLGDQFH�FRXQVHORUV�DQG�OLWHUDF\��DXWLVP�DQG�VWXGHQW�
EHKDYLRU�VSHFLDOLVWV���JXLGDQFH�LV�SURYLGHG�LQ�DOO�HOHPHQWDU\�VFKRROV�RI�WKH�6656%�DQG�WKH�VWXGHQW�
EHKDYLRU�VSHFLDOLVW�VXSSRUW�LV�SURYLGHG�ZLWKLQ�WKH�UHVRXUFH�DOORFDWLRQ��7KH�DXWLVP�VSHFLDOLVW�VXSSRUW�LV�
SURYLGHG�E\�VWDII�IURP�WKH�UHJLRQDO�RIILFH��

,Q�WKH�6656%��HDFK�HOHPHQWDU\�VFKRRO�UHFHLYHV�D�UHVRXUFH�WHDFKHU�DOORFDWLRQ�WKURXJK�WKH�DSSOLFDWLRQ�RI�
WKH�VWDIILQJ�IRUPXOD��DQG�WKH�VSHFLDOLVW�VHUYLFHV�SURYLGHG�IURP�WKH�UHJLRQDO�RIILFH�DUH�DYDLODEOH�WR�HDFK�
VFKRRO�GHSHQGLQJ�RQ�WKH�LGHQWLILHG�QHHGV�RI�LQGLYLGXDO�VWXGHQWV��,Q�VPDOOHU�VFKRROV��WKH�FKDOOHQJHV�FDQ�EH�
JUHDWHU�LQ�DGGUHVVLQJ�WKH�QHHGV�RI�LQGLYLGXDO�VWXGHQWV�EHFDXVH�WKH�UHVRXUFH�OHDUQLQJ�FHQWUH�DQG�JXLGDQFH�
SRVLWLRQV�LQ�WKH�VFKRRO�DUH�OHVV�WKDQ�IXOO�WLPH��)RU�H[DPSOH��LI�WKH�UHVRXUFH�OHDUQLQJ�FHQWUH�SRVLWLRQ�LV�RQO\�
DQ�����SRVLWLRQ�DQG�LV�EHLQJ�ILOOHG�E\�D�WHDFKHU�ZKR�LV�MRE�VKDULQJ��WKDW�WHDFKHU�LV�LQ�WKH�VFKRRO�RQO\���
GD\V�SHU�ZHHN��WKLV�PD\�FUHDWH�SUREOHPV�LQ�GHDOLQJ�ZLWK�D�SDUWLFXODU�VWXGHQW�ZKHQ�WKH�WHDFKHU�LV�QRW�
SUHVHQW��$V�DQRWKHU�H[DPSOH��D�IXOO�WLPH�WHDFKHU�RQ�VWDII�ZKR�LV�VHUYLQJ�LQ�D�����UHVRXUFH�OHDUQLQJ�FHQWUH�
SRVLWLRQ�DQG�D�����FODVVURRP�WHDFKHU�SRVLWLRQ�FDQQRW�EH�FDOOHG�IURP�WKH�FODVVURRP�WR�GHDO�ZLWK�LQGLYLGXDO�
VWXGHQWV�ZKHQ�VLWXDWLRQV�DULVH���

Criterion 1.1: Availability of minimum public school program requirements 
Option Key findings 

Status quo 7KH�UHTXLUHPHQWV�RI�WKH�363�DUH�EHLQJ�PHW�DV�WKH\�VKRXOG�EH��

Close school (Transfer 
all students to CDS) 

7KH�VWXGHQWV�ZRXOG�UHFHLYH�WKH�VDPH�UHTXLUHG�SURJUDP�DW�&'6�

Criterion 1.2: Availability of a range of programming options 
Option Key findings 

Status quo 
1R�SURJUDP�RU�FRXUVH�RSWLRQV�DUH�RIIHUHG�LQ�HOHPHQWDU\�VFKRROV��

Close school (Transfer 
all students to CDS) 

Criterion 1.3: Availability of optional programs 
Option Key findings 

Status quo 1R�RSWLRQDO�SURJUDPV�DUH�RIIHUHG�LQ�HOHPHQWDU\�VFKRROV��RWKHU�WKDQ�)UHQFK�
,PPHUVLRQ�ZKLFK�LV�QRW�RIIHUHG�DW�*5:6(6���

$OWKRXJK�LW�LV�QRW�DQ�RSWLRQDO�SURJUDP�RIIHUHG�DW�WKH�VFKRRO��D�VSHFLDO�
SURJUDP�VKRXOG�EH�QRWHG�EHFDXVH�LW�LV�VWURQJO\�VXSSRUWHG�E\�WKH�VFKRRO�DQG�
LWV�EHQHILWV�DUH�HYLGHQW�DW�WKH�VFKRRO���$ERXW����$FDGLD�)LUVW�1DWLRQV�VWXGHQWV�
IURP�WKH�*ROG�5LYHU�%DQG�5HVHUYH�DWWHQG�*5:6(6�GXULQJ�WKH�GD\�DQG�WKHQ�
DQ�DIWHU�VFKRRO�SURJUDP�LQ�WKH�*ROG�5LYHU�+HDOWK�&HQWUH�RQ�WKH�5HVHUYH��MXVW�
D�IHZ�PLQXWHV�DZD\���7KHLU�VFKRRO�EXV�GURSV�WKHP�RII�DIWHU�VFKRRO�DW�WKH�
+HDOWK�&HQWUH��

7KLV�DIWHU�VFKRRO�SURJUDP��SURYLGHG�E\�WKH�$FDGLD�)LUVW�1DWLRQ��KDV�EHHQ�
DFWLYHO\�VXSSRUWHG�E\�WKH�3ULQFLSDO�DQG�VWDII�RI�*5:6(6�VLQFH�LW�EHJDQ���$�

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ��

YHU\�FRQVWUXFWLYH�ZRUNLQJ�UHODWLRQVKLS�EHWZHHQ�WKRVH�UHVSRQVLEOH�IRU�WKH�
DIWHU�VFKRRO�SURJUDP�DQG�WKH�VWDII�RI�WKH�VFKRRO�KDV�EHHQ�HVWDEOLVKHG�DQG�
HYLGHQFH�RI�WKH�SURJUDP¶V�VXFFHVV�LV�JURZLQJ�\HDU�E\�\HDU��

Close school (Transfer 
all students to CDS) 

1R�RSWLRQDO�SURJUDPV�DUH�RIIHUHG�LQ�HOHPHQWDU\�VFKRROV��RWKHU�WKDQ�)UHQFK�
,PPHUVLRQ�ZKLFK�LV�QRW�RIIHUHG�DW�&'6���

,Q�WHUPV�RI�HGXFDWLRQDO�EHQHILWV�IRU�WKH�$FDGLD�)LUVW�1DWLRQV�VWXGHQWV��LW�
ZRXOG�EH�YHU\�LPSRUWDQW�WKDW�WKH�VXSSRUW�FRQWLQXH�DW�&'6�IRU�WKH�DIWHU�VFKRRO�
SURJUDP�RQ�WKH�*ROG�5LYHU�%DQG�5HVHUYH���

 

�  
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is	  to	  provide	  a	  safe	  place	  for	  the	  Acadia	  First	  Nation’s	  students	  to	  complete	  homework,	  learn	  

more	  about	  their	  culture	  and	  interact	  with	  peers	  of	  their	  descent,	  all	  while	  building	  self-‐esteem,	  

self-‐confidence	  and	  self-‐awareness	  within	  their	  culture.	  

This	  program	  operates	  out	  of	  the	  Health	  Centre	  located	  on	  the	  Gold	  River	  Reserve	  ideally	  

located	  minutes	  away	  from	  Gold	  River-‐Western	  Shore	  Elementary	  School.	  The	  bus	  drops	  them	  

off	  so	  they	  can	  attend	  the	  Acadia	  First	  Nation	  after-‐school	  program.	  	  If	  students	  were	  to	  attend	  

Chester	  District	  Elementary	  School,	  there	  would	  be	  an	  increase	  in	  bussing	  time	  which	  would	  

interfere	  with	  the	  student’s	  drop	  off	  time	  at	  the	  Acadia	  First	  Nation	  program,	  resulting	  in	  

missed	  cultural	  opportunities.	  

Gold	  River-‐Western	  Shore	  Elementary	  is	  in	  close	  proximity	  to	  the	  Acadia	  First	  Nations	  Centre	  

which	  easily	  allows	  relocation	  of	  the	  program	  to	  the	  school	  when	  necessary.	  	  It	  has	  not	  been	  an	  

issue	  to	  accommodate	  these	  changes	  on	  short	  notice.	  	  If	  children	  were	  attending	  Chester	  

District	  Elementary	  School,	  the	  distance	  to	  pick	  up	  a	  student	  may	  be	  a	  challenge	  for	  parents	  for	  

various	  reasons:	  	  time	  constraints/schedules,	  extra	  funds	  required	  that	  may	  not	  be	  available	  for	  

gas,	  and	  parents	  who	  do	  not	  have	  a	  vehicle.	  	  They	  may	  not	  be	  able	  to	  arrange	  alternate	  

necessary	  transportation	  to	  travel	  the	  extra	  distance.	  

Gold	  River-‐Western	  Shore	  Elementary	  School	  is	  very	  fortunate	  to	  have	  such	  a	  successful	  

working	  relationship	  with	  the	  Acadia	  First	  Nation	  Community	  and	  welcomes	  the	  Acadia	  First	  

Nation	  into	  the	  school	  to	  showcase	  their	  culture	  and	  share	  their	  heritage	  with	  the	  school	  as	  a	  

whole.	  	  For	  examples,	  the	  grade	  1	  students	  were	  learning	  Mi’kmaq	  vocabulary	  and	  there	  have	  

been	  drumming	  sessions	  held	  during	  assemblies	  for	  the	  whole	  school.	  
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Acadia	  First	  Nation’s	  students	  at	  Gold	  River-‐Western	  Shore	  Elementary	  School	  feel	  safe	  and	  

secure	  enough	  to	  self-‐identify	  in	  this	  close	  knit	  school.	  	  Would	  they	  continue	  to	  self-‐identify	  in	  a	  

school	  with	  three	  times	  the	  student	  population?	  	  Would	  they	  potentially	  sacrifice	  their	  culture	  

and	  heritage	  at	  school	  due	  to	  feeling	  ill-‐at-‐ease	  leading	  to	  assimilation?	  	  At	  Gold	  River-‐Western	  

Shore	  Elementary	  the	  Acadia	  First	  Nation’s	  students	  feel	  connected,	  they	  are	  engaged,	  have	  a	  

sense	  of	  belonging	  and	  a	  sense	  of	  pride	  in	  who	  they	  are.	  	  If	  students	  of	  Gold	  River-‐Western	  

Shore	  Elementary	  attended	  Chester	  District	  Elementary	  School,	  how	  would	  the	  Acadia	  First	  

Nation’s	  students	  be	  supported	  to	  the	  same	  extent	  as	  they	  are	  here?	  	  How	  would	  support	  be	  

maintained?	  	  How	  would	  the	  relationships	  be	  established	  between	  Chester	  District	  Elementary	  

School	  and	  the	  Acadia	  First	  Nation?	  

Andrew	  Francis,	  Acadia	  First	  Nation	  Chief	  and	  Council	  for	  the	  Gold	  River	  Reserve,	  states	  

succinctly,	  “The	  Acadia	  First	  Nation	  and	  Council	  Chief	  would	  like	  to	  put	  forth	  their	  support	  for	  

the	  Gold	  River-‐Western	  Shore	  Elementary	  School.	  	  Over	  the	  past	  five	  years	  a	  partnership	  has	  

been	  formed	  between	  the	  school	  and	  our	  Mi’kmaq	  community.	  	  The	  aboriginal	  after	  school	  

program	  and	  an	  accessible	  student	  aid	  worker	  have	  positively	  affected	  the	  way	  our	  youth	  view	  

their	  education.”	  	  He	  further	  states,	  “Mi’kmaq	  cultural	  awareness	  is	  a	  priority	  for	  this	  school	  

and	  its	  principal.	  	  The	  continued	  support	  allows	  our	  children	  to	  understand	  their	  own	  culture	  

while	  providing	  the	  rest	  of	  the	  community	  with	  knowledge	  of	  our	  history.	  	  The	  loss	  of	  the	  

school	  and	  our	  partnership	  would	  be	  very	  disheartening.”	  (Due	  to	  the	  present	  need,	  there	  are	  

two	  student	  support	  workers	  working	  with	  students	  at	  Gold	  River-‐Western	  Shore	  Elementary	  

School.)	  	  
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In	  regards	  to	  resources	  for	  students,	  parents	  of	  Gold	  River-‐Western	  Shore	  Elementary	  have	  

fears	  that	  their	  child(ren)	  may	  not	  receive	  appropriate/adequate	  resources	  at	  another	  school.	  	  

It	  was	  stated	  by	  Dr.	  Jim	  Gunn	  at	  the	  family	  meeting	  held	  at	  Gold	  River-‐Western	  Shore	  

Elementary	  School	  that	  resources	  are	  allocated	  by	  need	  and	  all	  students	  would	  be	  supported	  at	  

Chester	  District	  Elementary	  School.	  	  While	  this	  is	  the	  case,	  resource	  planning	  for	  Gold	  River-‐

Western	  Shore	  Elementary	  students	  by	  Chester	  District	  Elementary	  administration	  will	  be	  

challenging.	  	  Gold	  River-‐Western	  Shore	  Elementary	  is	  of	  the	  community;	  therefore	  each	  staff	  

member	  knows	  the	  families	  and	  their	  backgrounds,	  making	  resource	  planning	  more	  effective.	  	  

There	  is	  plenty	  of	  research	  showing	  the	  critical	  role	  that	  socioeconomic	  status	  plays	  in	  the	  

educational	  development	  of	  children.	  	  Resource	  planning	  without	  this	  crucial	  component	  can	  

be	  less	  than	  effective	  and	  have	  costly	  repercussions.	  	  The	  staff	  at	  Gold	  River-‐Western	  Shore	  

Elementary	  knows	  their	  students	  as	  individuals	  and	  are	  familiar	  with	  family	  backgrounds.	  	  This	  

allows	  for	  provisions	  for	  individual	  needs	  and	  better	  cooperation	  from	  parents	  to	  resolve	  

possible	  issues.	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ��

Criterion 1.4: Availability of specialist services 
Option Key findings 

Status quo 7KH�VSHFLDOLVW�VHUYLFHV�RI�D�SDUW�WLPH�UHVRXUFH�WHDFKHU�JXLGDQFH�FRXQVHOORU�
DQG�WKH�YDULRXV�VSHFLDOLVW�VHUYLFHV�IURP�UHJLRQDO�RIILFH�DUH�DYDLODEOH�DW�
*5:6(6��%HFDXVH�WKH�DOORFDWLRQV�IRU�UHVRXUFH��JXLGDQFH�DQG�HDFK�
VSHFLDOLVW�VHUYLFH�DW�WKH�VFKRRO�DUH�����RU�OHVV��HLWKHU�RQH�WHDFKHU�PXVW�
SURYLGH�DOO�WKH�VHUYLFHV�RU�WZR�RU�PRUH�WHDFKHUV�PXVW�SURYLGH�D�VSHFLDOLVW�
VHUYLFH�DQG�FDUU\�VRPH�UHJXODU�FODVVURRP�GXWLHV��$OWKRXJK��QR�SDUWLFXODU�
SUREOHP�H[LVWV�SUHVHQWO\��LW�KDV�EHHQ�QHFHVVDU\�LQ�UHFHQW�\HDUV��WR�LQFUHDVH�
WKH�UHVRXUFH�DOORFDWLRQ�WR�IXOO�WLPH�WR�EH�DEOH�WR�UHVSRQG�WR�WKH�VSHFLDO�QHHGV�
RI�DQ�LQGLYLGXDO�VWXGHQW��

Close school (Transfer 
all students to CDS) 

7KH�UHVRXUFH�WHDFKHU�DOORFDWLRQ�LQ�&'6�ZRXOG�EH�������VR�WKHUH�ZRXOG�EH�
RQH�IXOO�WLPH�SRVLWLRQ�DQG�D�����SRVLWLRQ��7KH�JXLGDQFH�FRXQVHOORU�SRVLWLRQ�
ZRXOG�EH�D�����SRVLWLRQ�DQG�WKH�EHKDYLRU�VXSSRUW�SRVLWLRQ�ZRXOG�EH������
WKXV�WKHVH�WZR�DOORFDWLRQV�FRXOG�EH�FRPELQHG�WR�FUHDWH�D�IXOO�WLPH�SRVLWLRQ��

Criterion 1.5: Suitability of teaching areas for program delivery 
Option Key findings 

Status quo 7KH�WHDFKLQJ�DUHDV�DW�*5:6(6�DUH�VXLWDEOH�IRU�DOO�SURJUDP�GHOLYHU\��EXW�QRW�
IRU�DOO�SRWHQWLDO�VWXGHQWV��7KH�VHFRQG�IORRU�DW�*5:6(6�LV�QRW�DFFHVVLEOH�IRU�
SHRSOH�LQ�D�ZKHHO�FKDLU��&DSLWDO�LQYHVWPHQW�LV�UHTXLUHG�WR�HQDEOH�ZKHHOFKDLU�
DFFHVV�WR�WKH�VHFRQG�IORRU�RI�WKH�VFKRRO���6HH�ILQDQFLDO�LPSOLFDWLRQV�EHORZ��

Close school (Transfer 
all students to CDS) 

7KH�WHDFKLQJ�DUHDV�DW�&'6�DUH�VXLWDEOH�IRU�DOO�SURJUDP�GHOLYHU\��

Criterion 1.6: Ability to satisfy course load preferences of high school students 
Option Key findings 

Status quo 
1�$�

Close school (Transfer 
all students to CDS) 

4.3 Operating Expenditures 
7KH�)LQDQFH�'HSDUWPHQW�DW�6656%�SHUIRUPHG�D�GHWDLOHG�DVVHVVPHQW�RI�WKH�RSWLRQ�WR�WUDQVIHU�DOO�VWXGHQWV�
IURP�*5:6(6�WR�&'6��,Q�FRPSOHWLQJ�WKLV�DVVHVVPHQW�'LUHFWRU�RI�)LQDQFH�ZRUNHG�FORVHO\�ZLWK�WKH�
IROORZLQJ�LQGLYLGXDOV�DQG��ZKHUH�UHTXLUHG��PHPEHUV�RI�WKHLU�GHSDUWPHQWV�WR�DVVHPEOH�WKH�LQIRUPDWLRQ�
UHTXLUHG��

x� 7UDQVSRUWDWLRQ�&RRUGLQDWRU���6656%�
x� 'LUHFWRU�RI�2SHUDWLRQV���6656%�
x� 'LUHFWRU�RI�+XPDQ�5HVRXUFHV�±�6656%�
x� 'HSDUWPHQW�RI�(GXFDWLRQ�

7KH�IROORZLQJ�WDEOH�SURYLGHV�DQQXDO�SURSHUW\�VHUYLFHV�H[SHQGLWXUHV�IRU�*5:6(6�IRU�WKH�SDVW�ILYH�\HDUV��
WKRVH�FRVWV�WKDW�DUH�QHFHVVDU\�WR�NHHS�WKH�VFKRRO�RSHUDWLQJ�IURP�D�SURSHUW\�VHUYLFHV�SHUVSHFWLYH���6HH�
&ULWHULRQ�����EHORZ�IRU�DQ�H[SODQDWLRQ�RI�FRVWV�LQFOXGHG�LQ�SURSHUW\�VHUYLFHV�H[SHQGLWXUHV���&RVWV�QRW�
FRQWDLQHG�ZLWKLQ�SURSHUW\�VHUYLFHV�LQFOXGH��PDQDJHPHQW�DQG�VXSSRUW�FRVWV��LQVWUXFWLRQ�DQG�VFKRRO�
VHUYLFHV�FRVWV��VWXGHQW�VXSSRUW�VHUYLFHV�FRVWV�DQG�PDMRU�UHSDLUV�IXQGHG�IURP�FDSLWDO�DFFRXQWV�E\�WKH�
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Failure	  to	  plan	  resource	  adequately	  for	  Gold	  River-‐Western	  Shore	  Elementary	  students	  may	  

mean	  an	  increase	  in	  anxiety,	  behavior	  or	  adjustment	  problems.	  	  Currently,	  the	  staff	  at	  Gold	  

River-‐Western	  Shore	  Elementary	  is	  aware	  of	  the	  needs	  of	  all	  students	  and	  work	  hard	  to	  provide	  

adequate	  and	  alternate	  resources.	  	  For	  example,	  a	  primary	  teacher	  is	  able	  and	  willing	  to	  

provide	  additional	  behavior	  support	  for	  a	  grade	  4	  student.	  	  The	  staff	  at	  Gold	  River-‐Western	  

Shore	  Elementary	  is	  able	  to	  focus	  on	  the	  student	  needs	  and	  not	  solely	  on	  the	  academics.	  	  For	  

example,	  the	  principal	  is	  able	  to	  identify	  at	  8	  am	  if	  a	  particular	  child	  is	  in	  need	  of	  15	  minutes	  of	  

1:1	  time	  before	  starting	  their	  day	  in	  the	  classroom	  or	  if	  a	  particular	  student	  needs	  to	  kick	  a	  ball	  

before	  returning	  to	  class,	  or	  if	  another	  student	  needs	  to	  have	  1:1	  time	  to	  be	  motivated	  or	  

rewarded	  for	  their	  effort	  with	  a	  game.	  	  In	  another	  example,	  one	  teacher	  took	  it	  upon	  herself	  to	  

access	  two	  bicycles	  for	  two	  grade	  5	  students	  and	  used	  her	  lunch	  hours	  to	  teach	  those	  two	  

students	  how	  to	  ride	  a	  bike	  so	  they	  could	  participate	  in	  bike	  club.	  	  This	  is	  another	  example	  of	  all	  

staff	  at	  Gold	  River-‐Western	  Shore	  Elementary	  knowing	  all	  students	  and	  being	  flexible	  to	  meet	  

individual	  needs	  and	  circumstances.	  	  	  There	  is	  a	  strong	  sense	  of	  cohesiveness	  among	  teachers,	  

administration	  and	  support	  staff.	  	  At	  Gold	  River-‐Western	  Shore	  Elementary,	  teachers	  and	  staff	  

have	  the	  ability	  to	  adapt	  programs	  and	  practices	  to	  enhance	  the	  learning	  of	  each	  student.	  	  

There	  is	  opportunity	  to	  have	  more	  frequent	  interactions	  between	  administration,	  students	  and	  

teachers.	  	  
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It	  should	  be	  noted	  that	  the	  Impact	  Assessment	  Report	  identified	  accessibility	  as	  an	  issue	  at	  Gold	  

River-‐Western	  Shore.	  Currently,	  the	  Library	  has	  been	  moved	  to	  the	  main	  floor	  so	  it	  can	  be	  

accessed	  by	  all	  of	  the	  students,	  therefore	  eliminating	  a	  cost	  up	  to	  $200,000	  to	  install	  an	  

elevator.	  The	  only	  services	  now	  located	  on	  the	  second	  floor	  are	  Guidance	  and	  Speech	  &	  

Language	  Pathology.	  	  Arrangements	  would	  be	  made	  to	  see	  students	  on	  the	  first	  floor	  if	  

accessibility	  was	  an	  issue	  for	  them.	  Therefore,	  there	  is	  no	  part	  of	  the	  school	  that	  a	  student	  with	  

mobility	  limitations	  would	  have	  trouble	  accessing.	  Perhaps	  the	  upstairs	  could	  be	  re-‐identified	  to	  

be	  used	  for	  storage,	  offices	  or	  a	  community	  room	  for	  groups.	  The	  Provincial	  Government	  

provides	  funding	  to	  groups	  for	  innovative	  ideas	  regarding	  community	  usage	  of	  schools.	  	  

Washrooms	  are	  also	  accessible	  and	  automatic	  door	  openers	  have	  been	  installed	  on	  the	  front	  

doors	  of	  the	  school.	  	  Programs,	  such	  as	  Parent	  and	  Tot	  Group	  for	  children	  0-‐6	  years	  old	  which	  is	  

provided	  by	  South	  Shore	  Family	  Resource	  Association,	  and	  Kidz	  Zone	  provided	  by	  Chester	  &	  

Area	  Family	  Resource	  Centre	  can	  and	  do	  operate	  throughout	  the	  building	  with	  full	  accessibility.	  

At	  a	  recent	  public	  meeting	  it	  was	  shared	  by	  Mr.	  Robert	  Barton	  (Deilotte),	  “other	  schools	  have	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

4.4 Capital Expenditures 
,W�ZDV�GHWHUPLQHG�WKDW�LQ�WKH�ODVW����\HDUV��DQ�HVWLPDWHG����������LQ�FDSLWDO�H[SHQGLWXUHV�KDYH�EHHQ�
PDGH�DW�*5:6(6���6HH�DSSHQGL[�*�IRU�GHWDLOV���5HFHQW�LPSURYHPHQWV�ZHUH�FRQVLGHUHG�LQ�GHWHUPLQLQJ�
ZKDW�IXWXUH�EXLOGLQJ�LPSURYHPHQWV�QHHG�WR�EH�IXQGHG�WKURXJK�FDSLWDO�H[SHQGLWXUHV��&DSLWDO�H[SHQGLWXUHV�
DUH�PDGH�IURP�DQ�DOORWPHQW�RI�WKH�'HSDUWPHQW�RI�(GXFDWLRQ
V�FHQWUDOL]HG�FDSLWDO�EXGJHW��DV�ZHOO�DV�IURP�
6656%
V�RZQ�EXGJHW�ZKLFK�KDV�D�GHVLJQDWHG�DPRXQW�IRU�FDSLWDO�SXUSRVHV��

7R�H[DPLQH�FDSLWDO�H[SHQGLWXUHV�IRU�*5:6(6�DQG�&'6��WKH�'HORLWWH�WHDP�ZRUNHG�ZLWK�6656%�VWDII��DQG�
FRQVLGHUHG�LQIRUPDWLRQ�IURP�WKH�3ULQFLSDO�DQG�6$&�PHPEHUV��ZKLOH�XVLQJ�WKH�ODWHVW�VFKRRO�FRQGLWLRQ�
VWXG\�SHUIRUPHG�E\�WKH�0DF'RQHOO�*URXS�LQ��������

,QYHVWPHQW�UHTXLUHG�IRU�WKH�VFKRRO�WR�FRQWLQXH�WR�RSHUDWH�ZDV�GHILQHG�DV�DQ\WKLQJ�WKDW��LI�QRW�FRPSOHWHG�LQ�
WKH�QH[W���\HDUV��ZRXOG�OHDG�WR�UHJXODWRU\�DQG�FRGH�LQIUDFWLRQV��RU�ZRXOG�PHDQ�*5:6(6�ZRXOG�EH�
XQDEOH�WR�FRQWLQXH�WR�RIIHU�WKH�PDQGDWHG�SURJUDPV�DQG�DFWLYLWLHV�HIIHFWLYHO\��:KLOH�VRPH�FRVPHWLF�
FKDQJHV�DUH�GHVLUDEOH��VWDII�IHHO�URXWLQH�SDLQWLQJ�DQG�UHSDLU�FDQ�EH�IXQGHG�IURP�WKH�SURSHUW\�VHUYLFHV�
EXGJHW�IRU�WKH�VFKRRO��3URYLGLQJ�ZKHHO�FKDLU�DFFHVV�WR�WKH�VHFRQG�IORRU�RI�WKH�VFKRRO�LV�UHTXLUHG�WR�PHHW�
WKH�VWDQGDUGV�RI�DFFHVV�DGRSWHG�E\�WKH�%RDUG��,Q�WKH�DEVHQFH�RI�D�GHWDLOHG�HQJLQHHULQJ�DVVHVVPHQW��ZH�
XVHG�EDVHG�RQ�SUHYLRXVO\�REWDLQHG�HQJLQHHULQJ�HVWLPDWHV�IRU�RWKHU�VFKRROV��&RVWV�DUH�HVWLPDWHG�WR�UDQJH�
IURP���������IRU�D�FKDLU�OLIW�WR����������IRU�DQ�H[WHUQDO�HOHYDWRU��7R�GHWHUPLQH�WKH�ULJKW�VROXWLRQ��DQ�
HQJLQHHULQJ�ILUP�ZRXOG�EH�UHTXLUHG�WR�GR�D�SUHOLPLQDU\�DVVHVVPHQW���

$SSHQGL[�*�VKRZV�WKH�ORQJHU�WHUP�FDSLWDO�FRVWV�OLNHO\�WR�EH�UHTXLUHG�IRU�WKH�VFKRRO�WR�UHPDLQ�RSHQ�ORQJHU�
WKDQ���\HDUV��6XEVWDQWLDO�ORQJHU�WHUP�FDSLWDO�FRVWV�ZLOO�EH�UHTXLUHG�IRU�*5:6(6��KRZHYHU��IRU�WKH�
SXUSRVH�RI�WKLV�DVVHVVPHQW��ORQJHU�WHUP�UHTXLUHPHQWV�VKRXOG�QRW�EH�FRQVLGHUHG�D�GHWHUPLQLQJ�IDFWRU�IRU�
FORVLQJ�WKH�VFKRRO��JLYHQ�WKDW�VDWLVI\LQJ�UHJXODWRU\�DQG�FRGH�UHODWHG�LWHPV�DUH�WKH�SULPDU\�UHTXLUHPHQWV�WR�
NHHSLQJ�WKH�VFKRRO�RSHUDWLQJ�LQ�D�VDIH�DQG�HIIHFWLYH�PDQQHU���

 Criterion 3.1: Reduction or increase in short-term capital maintenance costs 
(This refers to spending required to keep an option alive until 
another is available) 

Option Key findings 

Status quo $Q�LQFUHDVH�VKRUW�WHUP�FDSLWDO�FRVWV�LV�UHTXLUHG�WR�NHHS�WKH�VFKRRO�RSHUDWLQJ�
VDIHO\�DQG�HIIHFWLYHO\��$Q�LQYHVWPHQW�RI�DSSUR[LPDWHO\������������������ZLOO�
KDYH�WR�EH�PDGH�WR�EULQJ�DFFHVVLELOLW\�XS�WR�FRGH��7KH�DSSUR[LPDWH�UDQJH�LV�
ZLGH�WR�UHIOHFW�WKH�DUUD\�RI�FKRLFHV�DYDLODEOH�IRU�LQGLYLGXDO�LWHPV��

7KHVH�FRVWV�LQFOXGH���������IRU�FKDLU�OLIH�DFFHVV�WR�WKH��QG�OHYHO�RU�XS�WR�
���������IRU�DQ�H[WHUQDO�HOHYDWRU��

Close school (Transfer 
all students to CDS) 

7KH�FRVW�WR�XSJUDGH�DFFHVVLELOLW\�DW�*5:6(6��������������������ZRXOG�QRW�
KDYH�WR�EH�LQFXUUHG�LQ�WKLV�FDVH�DV�&'6�LV�DQ�DFFHVVLEOH�VFKRRO��+RZHYHU��
&'6�ZLOO�KDYH�WR�LQVWDOO�DQ�DXWRPDWLF�GRRU�RSHQHU�IRU�WKH�IURQW�HQWUDQFH�DW�D�
FRVW�RI�DSSUR[LPDWHO\��������WR�EH�IXOO\�DFFHVVLEOH���

 
�  
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more	  pressing	  issues”	  in	  discussing	  the	  needs	  of	  an	  elevator	  at	  Gold	  River-‐Western	  Shore	  

Elementary	  and	  a	  full	  study	  of	  how	  much	  this	  installation	  would	  cost	  would	  not	  be	  completed	  

prior	  to	  the	  decision	  for	  Gold	  River-‐Western	  Shore	  Elementary	  School.	  	  
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The	  South	  Shore	  Regional	  School	  Board	  has	  invested	  significant	  resources	  to	  complete	  the	  

identification	  reports	  and	  assessments	  on	  the	  current	  schools	  up	  for	  review.	  	  These	  funds	  could	  

have	  been	  used	  towards	  the	  operational/capital	  expenditures	  on	  schools	  in	  the	  South	  Shore	  

Regional	  School	  Board.	  	  

According	  to	  the	  Impact	  Assessment	  Report	  not	  all	  classrooms	  at	  Chester	  District	  Elementary	  

School	  are	  currently	  in	  use.	  	  If	  Gold	  River-‐Western	  Shore	  Elementary	  School	  were	  to	  attend	  

Chester	  District	  Elementary	  School,	  there	  would	  be	  some	  increase	  in	  operational	  costs	  such	  as	  

utilities,	  supplies	  and	  materials	  needed	  for	  these	  classrooms,	  etc.	  	  Also,	  increased	  usage	  means	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

4.4 Capital Expenditures 
,W�ZDV�GHWHUPLQHG�WKDW�LQ�WKH�ODVW����\HDUV��DQ�HVWLPDWHG����������LQ�FDSLWDO�H[SHQGLWXUHV�KDYH�EHHQ�
PDGH�DW�*5:6(6���6HH�DSSHQGL[�*�IRU�GHWDLOV���5HFHQW�LPSURYHPHQWV�ZHUH�FRQVLGHUHG�LQ�GHWHUPLQLQJ�
ZKDW�IXWXUH�EXLOGLQJ�LPSURYHPHQWV�QHHG�WR�EH�IXQGHG�WKURXJK�FDSLWDO�H[SHQGLWXUHV��&DSLWDO�H[SHQGLWXUHV�
DUH�PDGH�IURP�DQ�DOORWPHQW�RI�WKH�'HSDUWPHQW�RI�(GXFDWLRQ
V�FHQWUDOL]HG�FDSLWDO�EXGJHW��DV�ZHOO�DV�IURP�
6656%
V�RZQ�EXGJHW�ZKLFK�KDV�D�GHVLJQDWHG�DPRXQW�IRU�FDSLWDO�SXUSRVHV��

7R�H[DPLQH�FDSLWDO�H[SHQGLWXUHV�IRU�*5:6(6�DQG�&'6��WKH�'HORLWWH�WHDP�ZRUNHG�ZLWK�6656%�VWDII��DQG�
FRQVLGHUHG�LQIRUPDWLRQ�IURP�WKH�3ULQFLSDO�DQG�6$&�PHPEHUV��ZKLOH�XVLQJ�WKH�ODWHVW�VFKRRO�FRQGLWLRQ�
VWXG\�SHUIRUPHG�E\�WKH�0DF'RQHOO�*URXS�LQ��������

,QYHVWPHQW�UHTXLUHG�IRU�WKH�VFKRRO�WR�FRQWLQXH�WR�RSHUDWH�ZDV�GHILQHG�DV�DQ\WKLQJ�WKDW��LI�QRW�FRPSOHWHG�LQ�
WKH�QH[W���\HDUV��ZRXOG�OHDG�WR�UHJXODWRU\�DQG�FRGH�LQIUDFWLRQV��RU�ZRXOG�PHDQ�*5:6(6�ZRXOG�EH�
XQDEOH�WR�FRQWLQXH�WR�RIIHU�WKH�PDQGDWHG�SURJUDPV�DQG�DFWLYLWLHV�HIIHFWLYHO\��:KLOH�VRPH�FRVPHWLF�
FKDQJHV�DUH�GHVLUDEOH��VWDII�IHHO�URXWLQH�SDLQWLQJ�DQG�UHSDLU�FDQ�EH�IXQGHG�IURP�WKH�SURSHUW\�VHUYLFHV�
EXGJHW�IRU�WKH�VFKRRO��3URYLGLQJ�ZKHHO�FKDLU�DFFHVV�WR�WKH�VHFRQG�IORRU�RI�WKH�VFKRRO�LV�UHTXLUHG�WR�PHHW�
WKH�VWDQGDUGV�RI�DFFHVV�DGRSWHG�E\�WKH�%RDUG��,Q�WKH�DEVHQFH�RI�D�GHWDLOHG�HQJLQHHULQJ�DVVHVVPHQW��ZH�
XVHG�EDVHG�RQ�SUHYLRXVO\�REWDLQHG�HQJLQHHULQJ�HVWLPDWHV�IRU�RWKHU�VFKRROV��&RVWV�DUH�HVWLPDWHG�WR�UDQJH�
IURP���������IRU�D�FKDLU�OLIW�WR����������IRU�DQ�H[WHUQDO�HOHYDWRU��7R�GHWHUPLQH�WKH�ULJKW�VROXWLRQ��DQ�
HQJLQHHULQJ�ILUP�ZRXOG�EH�UHTXLUHG�WR�GR�D�SUHOLPLQDU\�DVVHVVPHQW���

$SSHQGL[�*�VKRZV�WKH�ORQJHU�WHUP�FDSLWDO�FRVWV�OLNHO\�WR�EH�UHTXLUHG�IRU�WKH�VFKRRO�WR�UHPDLQ�RSHQ�ORQJHU�
WKDQ���\HDUV��6XEVWDQWLDO�ORQJHU�WHUP�FDSLWDO�FRVWV�ZLOO�EH�UHTXLUHG�IRU�*5:6(6��KRZHYHU��IRU�WKH�
SXUSRVH�RI�WKLV�DVVHVVPHQW��ORQJHU�WHUP�UHTXLUHPHQWV�VKRXOG�QRW�EH�FRQVLGHUHG�D�GHWHUPLQLQJ�IDFWRU�IRU�
FORVLQJ�WKH�VFKRRO��JLYHQ�WKDW�VDWLVI\LQJ�UHJXODWRU\�DQG�FRGH�UHODWHG�LWHPV�DUH�WKH�SULPDU\�UHTXLUHPHQWV�WR�
NHHSLQJ�WKH�VFKRRO�RSHUDWLQJ�LQ�D�VDIH�DQG�HIIHFWLYH�PDQQHU���

 Criterion 3.1: Reduction or increase in short-term capital maintenance costs 
(This refers to spending required to keep an option alive until 
another is available) 

Option Key findings 

Status quo $Q�LQFUHDVH�VKRUW�WHUP�FDSLWDO�FRVWV�LV�UHTXLUHG�WR�NHHS�WKH�VFKRRO�RSHUDWLQJ�
VDIHO\�DQG�HIIHFWLYHO\��$Q�LQYHVWPHQW�RI�DSSUR[LPDWHO\������������������ZLOO�
KDYH�WR�EH�PDGH�WR�EULQJ�DFFHVVLELOLW\�XS�WR�FRGH��7KH�DSSUR[LPDWH�UDQJH�LV�
ZLGH�WR�UHIOHFW�WKH�DUUD\�RI�FKRLFHV�DYDLODEOH�IRU�LQGLYLGXDO�LWHPV��

7KHVH�FRVWV�LQFOXGH���������IRU�FKDLU�OLIH�DFFHVV�WR�WKH��QG�OHYHO�RU�XS�WR�
���������IRU�DQ�H[WHUQDO�HOHYDWRU��

Close school (Transfer 
all students to CDS) 

7KH�FRVW�WR�XSJUDGH�DFFHVVLELOLW\�DW�*5:6(6��������������������ZRXOG�QRW�
KDYH�WR�EH�LQFXUUHG�LQ�WKLV�FDVH�DV�&'6�LV�DQ�DFFHVVLEOH�VFKRRO��+RZHYHU��
&'6�ZLOO�KDYH�WR�LQVWDOO�DQ�DXWRPDWLF�GRRU�RSHQHU�IRU�WKH�IURQW�HQWUDQFH�DW�D�
FRVW�RI�DSSUR[LPDWHO\��������WR�EH�IXOO\�DFFHVVLEOH���

 
�  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

Criterion 3.2: Reduction or increase in long-term capital renovation or 
construction costs 

Option Key findings 

Status quo $�VXEVWDQWLDO�LQYHVWPHQW�LQ�WKH�SURSHUW\�ZLOO�EH�QHHGHG�WR�NHHS�*5:6(6�
RSHQ�ORQJ�WHUP��(VWLPDWHV�ZHUH�REWDLQHG�IRU�PDMRU�VWUXFWXUHV�RU�V\VWHPV�
OLNHO\�WR�UHDFK�HQG�RI�WKHLU�OLIH��URRI���RU�QHHG�XSJUDGH��HOHFWULFDO�V\VWHP���LQ�
WKH�ORQJHU�WHUP���$�OLVW�RI�SRVVLEOH�UHTXLUHPHQWV�DSSHDUV�LQ�$SSHQGL[�*���7KH�
6656%¶V�SUHOLPLQDU\�HVWLPDWH�RI�ORQJ�WHUP�FRVWV�DW�*5:6(6�LV�
DSSUR[LPDWHO\�����0��

Close school (Transfer 
all students to CDS) 

&ORVLQJ�*5:6(6�ZRXOG�DYRLG�WKH�VXEVWDQWLDO�ORQJ�WHUP�FRVWV�UHTXLUHG�WR�
FRQWLQXH�WR�PHHW�UHJXODWLRQ�DQG�FRGH��

4.5 Staff allocation efficiencies  
(IILFLHQFLHV�LQ�ERWK�WHDFKLQJ�VWDII�DQG�DGPLQLVWUDWLYH�VWDII�DOORFDWLRQV�XVXDOO\�UHVXOW�ZKHQ�WZR�VFKRROV�DUH�
FRQVROLGDWHG�EHFDXVH�DSSOLFDWLRQ�RI�WKH�6656%�WHDFKHU�VWDIILQJ�IRUPXOD�WR�WKH�ODUJHU�FRPELQHG�
HQUROPHQW�UHTXLUHV�IHZHU�WHDFKHU�SRVLWLRQV�WKDQ�WKH�VFKRROV�UHTXLUH�VHSDUDWHO\��DQG�DGPLQLVWUDWLYH�DQG�
DGPLQLVWUDWLYH�DVVLVWDQW�DOORFDWLRQV�DUH�OLNHZLVH�UHGXFHG��7KH�NH\�ILQGLQJV�LGHQWLILHG�EHORZ�ZHUH�GHULYHG�
IURP�DQ�DVVHVVPHQW�WKDW�SURGXFHG�WKH�GDWD�RQ�WKH�VWDIILQJ�DOORFDWLRQ�IRUHFDVW�ZKLFK�FDQ�EH�IRXQG�LQ�
$SSHQGL[�(��

$�QRWH�RI�H[SODQDWLRQ��7KH�VWDII�DOORFDWLRQ�GDWD�LQ�$SSHQGL[�(�ZDV�XVHG�WR�GHWHUPLQH�WKH�FRVW�LQFUHDVHV�
RU�UHGXFWLRQV�UHSRUWHG�LQ�VHFWLRQ������2SHUDWLRQDO�([SHQGLWXUHV���,Q�WKDW�VHFWLRQ��WKH�WHDFKLQJ�VWDII�FRVW�
HVWLPDWHV�GR�QRW�LQFOXGH�WKH�FRVW�RI�WKH�SULQFLSDO¶V�SRVLWLRQ��LW�LV�UHSRUWHG�VHSDUDWHO\��,Q�WKLV�VHFWLRQ�RQ�
VWDII�DOORFDWLRQ�HIILFLHQFLHV��WKH�FRVW�RI�WKH�SULQFLSDO�RU�DGPLQLVWUDWLYH�DOORFDWLRQ�LV�LQFOXGHG�LQ�WKH�WRWDO�
VWDIILQJ�DOORFDWLRQ�IRU�HDFK�VFKRRO�EHFDXVH��LQ�WKH�VPDOOHU�HOHPHQWDU\�VFKRROV��WKH�SULQFLSDO¶V�SRVLWLRQ�
LQFOXGHV�VRPH�WHDFKLQJ�GXWLHV��,Q�WKLV�VHFWLRQ��WKH�YDULRXV�LPSDFWV�RQ�WKH�DGPLQLVWUDWLYH�DOORFDWLRQ�DUH�
DOVR�UHSRUWHG�VHSDUDWHO\�IRU�JUHDWHU�FODULW\��

Criterion 4.1: Reduction or increase in teacher allocation 
Option Key findings 

Status quo $Q�DSSOLFDWLRQ�RI�WKH�VWDIILQJ�IRUPXOD�WR�WKH�SURMHFWHG�HQUROPHQW�IRU��������7�
LQGLFDWHV�WKDW *5:6(6�ZRXOG�UHTXLUH������)7(�WHDFKLQJ�SRVLWLRQV��

8VLQJ�WKH�VDPH�\HDU¶V�HQUROPHQW�SURMHFWLRQ��&'6�ZRXOG�UHTXLUH�������)7(�
WHDFKLQJ�SRVLWLRQV��

7KXV��WKH�WRWDO�WHDFKHU�DOORFDWLRQ�IRU�ERWK�VFKRROV��IRU�WKH�VWDWXV�TXR��ZRXOG�
EH��������

�7KH�VWDII�DOORFDWLRQ�GDWD�LQ�$SSHQGL[�'�ZDV�XVHG�WR�GHWHUPLQH�WKH�FRVW�
LQFUHDVHV�RU�UHGXFWLRQV�UHSRUWHG�LQ�WKH�VHFWLRQ�2SHUDWLRQDO�([SHQGLWXUHV����

Close school (Transfer 
all students to CDS) 

$Q�DSSOLFDWLRQ�RI�WKH�VWDIILQJ�IRUPXOD�WR�WKH�FRPELQHG��SURMHFWHG�HQUROPHQW�
LQGLFDWHV�WKDW�&'6�ZRXOG�UHTXLUH�������)7(�WHDFKLQJ�SRVLWLRQV��

7KXV��WKH�WRWDO�QXPEHU�RI�WHDFKLQJ�SRVLWLRQV�ZRXOG�EH�UHGXFHG�E\������
�������±��������

������������������������������������������������������

7���������ZDV�XVHG�WKURXJKRXW�WKLV�UHSRUW�DV�6HSWHPEHU������LV�WKH�WDUJHW�FORVH�GDWH�LI�WKH�GHFLVLRQ�LV�PDGH�WR�GR�VR��
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increased	  repair	  or	  replacement	  of	  items	  such	  as	  supplies,	  the	  well,	  the	  septic	  system	  and	  the	  

cafeteria.	  

Over	  the	  past	  several	  years,	  many	  upgrades	  have	  occurred	  at	  Gold	  River-‐Western	  Shore	  

Elementary	  School.	  	  For	  instance,	  solar	  panels	  on	  the	  roof	  to	  heat	  the	  hot	  water,	  new	  siding	  and	  

windows,	  new	  boilers	  in	  the	  basement	  awaiting	  installation,	  washroom	  renovations,	  etc.	  	  	  

Mr.	  Wellsley	  Eisnor,	  recently	  retired	  from	  Operations	  at	  the	  South	  Shore	  Regional	  School	  Board,	  	  

presented	  to	  Steve	  Prest,	  Director	  of	  Operations,	  an	  estimated	  $400	  000	  for	  capital	  costs.	  He	  

states	  that	  the	  1.5	  million	  cost	  in	  the	  Impact	  Assessment	  Report	  is	  greatly	  inflated.	  	  Please	  

review	  the	  figures	  provided	  by	  Mr.	  Eisnor	  (See	  Appendix	  A).	  	  In	  addition,	  Mr.	  Eisnor	  questioned	  

the	  need	  for	  the	  sprinkler	  system.	  For	  instance,	  Chester	  Area	  Middle	  School,	  and	  New	  Ross	  do	  

not	  have	  a	  sprinkler	  system	  in	  place	  and	  they	  are	  larger	  schools.	  	  	  

Many	  parents	  and	  community	  members	  who	  access	  the	  school	  feel	  that	  if	  Gold	  River-‐Western	  

Shore	  closes	  the	  financial	  resources	  that	  have	  been	  spent	  on	  our	  school	  over	  the	  past	  number	  

of	  years	  could	  be	  seen	  as	  wasteful	  and	  a	  huge	  loss.	  	  

If	  Gold	  River-‐Western	  Shore	  Elementary	  School	  closes,	  the	  school	  will	  become	  the	  responsibility	  

of	  the	  Municipality	  of	  the	  District	  of	  Chester;	  therefore,	  it	  will	  continue	  to	  be	  a	  cost	  to	  us,	  the	  

taxpayers.	  	  

One	  of	  the	  areas	  identified	  in	  the	  Deloitte	  report	  focused	  on	  technology	  upgrade.	  This	  is	  an	  

issue	  continuously	  faced	  by	  all	  schools.	  	  At	  the	  public	  meeting	  a	  substitute	  teacher	  identified	  
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Gold	  River-‐Western	  Shore	  Elementary	  School	  as	  a	  school	  with	  technology	  that	  exceeds	  other	  

schools.	  	  She	  states,	  “I	  have	  never	  seen	  so	  much	  in	  one	  school…..that	  says	  something!”	  

	  

New	  Playgrounds	  at	  GRWSES	  

Phase	  I	  

During	   the	   years	   2004-‐2005,	   the	   South	   Shore	   Regional	   School	   Board	   were	   assessing	   their	  

playgrounds	   and	   removing	   equipment	   that	   no	   longer	  met	   CSA	   standards.	   	   As	   a	   result,	   Gold	  

River-‐Western	  Shore	  Elementary	  had	  most	  of	  their	  existing	  equipment	  removed.	  	  Fortunately,	  

with	   some	   funding	   from	   the	   Department	   of	   Education	   and	   support	   from	   the	   South	   Shore	  

Regional	   School	   Board,	   the	   school	   received	   sufficient	   money	   to	   complete	   Phase	   I	   of	   the	  

playground	   upgrade	   in	   front	   of	   the	   school.	   	   This	   included	   a	   ‘Pirate	   Ship’	   theme	   that	   was	  

completed	  in	  June	  of	  2007.	  The	  total	  cost	  of	  this	  project	  was	  approximately	  $69,000.	  With	  the	  

school	   bordering	   the	  ocean	   and	  within	   a	   short	   distance	   from	   the	   famous	  Oak	   Island	  with	   its	  

mystery	  of	  hidden	  treasure,	  it	  is	  a	  magnificent	  location.	  	  The	  front	  playground	  has	  been	  enjoyed	  

by	  our	  students,	  members	  of	  the	  surrounding	  communities,	  as	  well	  as	  visitors	  from	  afar.	  Since	  

2007	   our	   yearly	   group	   photo	   has	   been	   taken	   with	   our	   students	   and	   staff	   aboard	   and/or	  

surrounding	  the	  pirate	  ship!	  
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Phase	  II	  	  

In	  2008	  Gold	  River-‐Western	  Shore	  Elementary	  began	  the	  process	  of	  upgrading	   its	  playground	  

located	  at	  the	  back	  of	  the	  school.	  	  The	  playground	  design	  was	  selected	  to	  include	  a	  wide	  variety	  

of	  equipment	  that	  would	  promote	  physical	  fitness	  and	  participation	  that	  would	  not	  only	  benefit	  

our	   students	   but	   also	   the	   surrounding	   communities.	   	   The	   design	   placed	   an	   emphasis	   on	  

accessibility	  for	  all	  ages	  and	  included	  surfacing	  that	  would	  allow	  wheelchair	  access	  for	  people	  

with	  disabilities.	  	  The	  cost	  of	  Phase	  II	  was	  approximately	  $143,000	  which	  included	  landscaping,	  

reshaping	   the	   soccer	   field,	   new	   equipment	   and	   a	   multi-‐purpose	   court.	   	   A	   major	   amount	   of	  

funding	   was	   provided	   by	   the	   School	   Board,	   along	   with	   Provincial	   Government	   Grants,	   	   a	  

$30,000	   Grant	   from	   the	  Municipality	   of	   the	   District	   of	   Chester,	   and	   School	   Funds	   raised	   by	  

various	  fundraising	  projects.	  	  

We	  treasure	  our	  volunteers	  who	  helped	  make	  the	  playground	  a	  reality.	   	  To	  name	  only	  a	  few,	  

Mahone	  Bay	  Area	  Lions	  Club,	  Chester	  Basin,	  New	  Ross,	  Chester	  Lions	  Club,	  Travis	  Parsons	  who	  

donated	  ‘fire	  wood’	  several	  times	  for	  Ticket	  Raffles,	  the	  Western	  Shore	  &	  District	  Volunteer	  Fire	  

Department,	  and	  volunteers	  from	  the	  community	  who	  spent	  long	  hours	  creating	  this	  wonderful	  

recreational	  facility.	  

Official	  Opening	  of	  Gold	  River-‐Western	  Shore	  Elementary	  School’s	  new	  Playground	  (2nd	  Phase)	  

was	  held	  on	  May	  28,	  2010.	  

If	  the	  school	  were	  to	  close,	  moving	  the	  equipment	  from	  the	  front	  and	  back	  playgrounds	  would	  

be	  a	  monumental	  undertaking.	  Not	  only	  would	  the	  costs	  be	  astronomical,	  the	  safety	  concerns	  

with	  re-‐installing	  the	  equipment	  at	  another	  site	  may	  most	  likely	  prove	  to	  be	  prohibitive.	  	  
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According	  to	  Steve	  Prest,	  Director	  of	  Operations,	  South	  Shore	  Regional	  School	  Board,	  it	  would	  

cost	  $30,000	  to	  move	  the	  equipment,	  exclusive	  of	  dismantling	  costs	  and	  the	  site	  prep	  at	  a	  new	  

location	  and	  the	  re-‐installation.	  	  	  

Also	   of	   importance	   in	   the	   Impact	   Assessment	   Report,	   6.7	   Appendix	   G:	   	   Capital	   Expenditure	  

Data,	  It	  is	  states	  that	  items	  completed	  in	  the	  last	  5	  -‐10	  years	  amounted	  to	  $290,	  000.	  	  	  Listed	  as	  

$75,	  000	  for	  “Time	  Clock	  for	  School	  Bells”	  was	  actually	  only	  about	  $450	  thus	  reducing	  the	  total	  

expenditures	  to	  $215,450.	  
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In	  the	  report,	  it	  states	  “Teacher	  turnover	  had	  been	  a	  matter	  of	  concern	  because	  term	  contract	  

positions	  have	  been	  filled	  by	  different	  individuals	  and	  some	  probationary	  contract	  teachers	  had	  

to	  be	  declared	  surplus,	  thus	  being	  forced	  to	  transfer.”	  	  

If	  Gold	  River	  School	  has	  a	  high	  turn	  over	  of	  term	  contract	  teachers	  and	  surplus	  teachers	  (in	  

excess	  to	  that	  required	  by	  a	  school),	  it	  is	  due	  to	  the	  fact	  that	  the	  hiring	  process	  is	  not	  solely	  up	  

to	  the	  principal.	  The	  principal	  is	  unable	  to	  simply	  hire	  the	  teacher	  who	  was	  in	  the	  position	  the	  

year	  before.	  	  In	  order	  to	  have	  a	  fair	  hiring	  system,	  the	  School	  Board	  has	  a	  hiring	  policy	  that	  is	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

Criterion 5.1: Ability to attract suitably qualified teachers 
Option Key findings 

Status quo 7KH�DELOLW\�WR�DWWUDFW�VXLWDEO\�TXDOLILHG�WHDFKHUV�LV�QRW�D�SUREOHP�IRU�HLWKHU�
VFKRRO�EHFDXVH�WKH�WHDFKHU�VXSSO\�IDU�VXUSDVVHV�WKH�QXPEHU�RI�WHDFKLQJ�
SRVLWLRQV�LQ�DOO�VFKRRO�V\VWHPV�LQ�1RYD�6FRWLD�SUHVHQWO\��

Close school (Transfer 
all students to CDS) 

1R�SUREOHP�KHUH�IRU�WKH�VDPH�UHDVRQ�DV�DERYH��

Criterion 5.2: Teacher turnover 
7HDFKHU�WXUQRYHU�FDQ�EH�PHDVXUHG�E\�WKH�QXPEHU�RI�WHDFKHUV�ZKR�WUDQVIHU�WR�DQRWKHU�VFKRRO��DUH�RQ�
SUHJQDQF\�RU�RWKHU�OHDYH��DQG�E\�WKH�QXPEHU�RI�UHWLUHHV��7KHVH�LQ�WXUQ�DFFRXQW�IRU�WKH�QXPEHU�RI�
SUREDWLRQDU\�RU������WHUP�FRQWUDFW�SRVLWLRQV�RQ�VWDII�LQ�DQ\�SDUWLFXODU�\HDU��

Option Key findings 

Status quo 7HDFKHU�WXUQRYHU�KDV�EHHQ�D�PDWWHU�RI�FRQFHUQ�EHFDXVH�WHUP�FRQWUDFW�
SRVLWLRQV�KDYH�EHHQ�ILOOHG�E\�GLIIHUHQW�LQGLYLGXDOV�DQG�VRPH�SUREDWLRQDU\�
FRQWUDFW�WHDFKHUV�KDG�WR�EH�GHFODUHG�VXUSOXV��WKXV�EHLQJ�IRUFHG�WR�WUDQVIHU��

'XULQJ�WKH�SDVW���\HDUV����WHDFKHUV�WUDQVIHUUHG�IURP�*5:6(6�DQG��IRU�D�
YDULRXV�UHDVRQV��LQ���RI�WKH���\HDUV��WKHUH�ZHUH���SUREDWLRQDU\�FRQWUDFW�
SRVLWLRQV�LQ�HDFK�\HDU��

$OVR��IRU�*5:6(6��WKHUH�KDYH�EHHQ���GLIIHUHQW�SULQFLSDOV�LQ�WKH�SDVW���
\HDUV��IRU�YDULRXV�UHDVRQV��

'XULQJ�WKH�SDVW���\HDUV����WHDFKHUV�WUDQVIHUUHG�IURP�&'6��)RU�YDULRXV�
UHDVRQV��LQ���RI�WKH���\HDUV��WKHUH�ZDV���SUREDWLRQDU\�FRQWUDFW�SRVLWLRQ�HDFK�
\HDU�DQG��LQ���RI�WKRVH�\HDUV��WKHUH�ZDV�RQH������WHUP�FRQWUDFW�SRVLWLRQ��

)RU�HDFK�RI�WKHVH�VFKRROV��WKH�QXPEHU�RI�QHZ�WHDFKHUV�LV�VLJQLILFDQW�UHODWLYH�
WR�WKH�WRWDO�QXPEHU�RI�WHDFKHUV�RQ�VWDII��

Close school (Transfer 
all students to CDS) 

7\SLFDOO\��VPDOOHU�VFKRROV�KDYH�D�KLJKHU�SHUFHQWDJH�RI�QHZ�RU�LQH[SHULHQFHG�
WHDFKHUV�WKDQ�ODUJHU�VFKRROV��UHODWLYH�WR�WKH�WRWDO�QXPEHU�RQ�VWDII��EXW�WKLV�LV�
QRW�WKH�FDVH�LQ�WKH�VFKRROV�EHLQJ�FRQVLGHUHG�KHUH��7KHUH�LV�QR�UHDVRQ�WR�
EHOLHYH�WKDW�WHDFKHU�WXUQRYHU�ZLOO�EH�D�SUREOHP��JLYHQ�WKDW�LW�LV�QRW�D�SUREOHP�
QRZ�DW�&'6�DQG�WKH�VFKRRO¶V�HQUROPHQW�ZLOO�EH�PDGH�ODUJHU�XQGHU�WKLV�
RSWLRQ��

 
�  
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based	  on	  both	  seniority	  and	  experience.	  	  The	  principal’s	  role	  is	  to	  be	  on	  an	  interview	  team	  and	  

interview	  the	  candidates	  that	  get	  short-‐listed	  for	  the	  position.	  	  

While	  this	  may	  be	  an	  area	  of	  concern,	  it	  is	  one	  shared	  in	  other	  schools	  	  and	  is	  a	  result	  of	  hiring	  

practices	  of	  the	  South	  Shore	  Regional	  School	  Board	  and	  thus	  is	  not	  something	  that	  can	  be	  

controlled	  by	  our	  school	  and	  in	  no	  way	  should	  it	  reflect	  upon	  our	  school.	  	  

	  

Dates	   Principal	  

2000-‐2008	  (Feb.)	   Katherine	  MacPherson	  (Permanent)	  

2008	  (Feb.)-‐	  2009	   Tom	  Thomson	  (Permanent)	  

2009-‐2010	   Carol	  Hipwell	  (Term)	  

2010-‐2011	   Tom	  Thomson	  (Permanent)	  

2011-‐2012	   Bernie	  Van	  Doninck	  (Term)	  

2012-‐2013	   Melissa	  Willman	  (Permanent)	  

	  

Principal	  turnover	  has	  been	  the	  result	  of	  changes	  in	  life	  circumstances	  of	  the	  serving	  
administrators	  and	  has	  little	  to	  do	  with	  Gold	  River-‐Western	  Shore	  Elementary	  School.	  

	  

It	  is	  noticeable	  within	  the	  school	  that	  the	  teachers	  and	  administration	  step	  up	  to	  the	  plate	  and	  

cover	  what	  needs	  to	  get	  done.	  In	  the	  report	  Dr.	  Gunn	  addresses	  the	  concern	  that	  this	  may	  have	  
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a	  negative	  impact	  on	  the	  staff,	  i.e.:	  burn	  out,	  as	  there	  are	  fewer	  staff	  in	  a	  smaller	  school	  vs.	  a	  

larger	  school	  that	  can	  spread	  the	  demands	  further	  across	  the	  staff.	  Diffusion	  of	  responsibility	  

typically	  occurs	  in	  a	  larger	  school	  with	  more	  staff.	  This	  is	  when	  staff	  may	  be	  unwilling	  to	  take	  on	  

additional	  responsibilities	  because	  they	  feel	  that	  someone	  else	  will	  do	  it.	  	  There	  may	  be	  an	  

increased	  risk	  that	  responsibilities	  would	  not	  be	  taken	  on	  in	  a	  larger	  school	  vs.	  a	  smaller	  school.	  	  	  	  
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One	  of	  our	  concerns	  is	  the	  estimate	  of	  additional	  bussing	  time.	  	  The	  Transportation	  Department	  

of	  the	  South	  Shore	  Regional	  School	  Board	  estimates	  that	  an	  additional	  15	  minutes	  of	  time	  is	  

required	  to	  transport	  students	  to	  Chester.	  It	  takes	  20	  minutes	  to	  travel	  from	  Martin’s	  River	  

Bridge	  to	  Chester	  District	  Elementary	  School	  by	  car	  traveling	  the	  speed	  limit;	  this	  does	  not	  

include	  stops	  along	  the	  route	  to	  pick	  up	  children.	  	  Currently	  pick	  up	  in	  the	  morning	  begins	  at	  

7:05	  am	  for	  some	  students;	  this	  would	  mean	  they	  could	  potentially	  be	  waiting	  for	  the	  bus	  at	  

6:50am.	  	  A	  four	  year	  old	  starting	  their	  school	  day	  at	  6:50	  am	  and	  possibly	  not	  returning	  home	  

until	  2:25	  or	  until	  at	  the	  latest	  6pm	  (if	  attending	  after	  school	  child	  care),	  making	  for	  an	  

exceptionally	  long	  and	  demanding	  day.	  	  Such	  an	  early	  start	  poses	  a	  safety	  risk	  to	  a	  small	  child	  

waiting	  on	  side	  of	  the	  road	  on	  a	  dark	  winter	  morning	  on	  pre-‐dawn	  slippery	  road	  conditions.	  	  

Policy	  310	  of	  the	  Transportation	  Department	  of	  SSRSB	  specifies	  that	  students	  are	  not	  to	  be	  

picked	  up	  at	  bus	  stops	  prior	  to	  7	  am.	  When	  secondary	  road	  closures	  come	  into	  effect,	  some	  of	  

the	  children	  may	  need	  to	  travel	  over	  10KM	  to	  get	  to	  the	  pick	  up	  spot;	  this	  will	  add	  an	  increase	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

Criterion 6.1: Increase or decrease in time/distance on bus for students 
Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

7KLV�RSWLRQ�ZRXOG�DGG�����WRWDO�VTXDUH�NPV�WR�&'6¶V�FXUUHQW�FDWFKPHQW�DUHD�
DQG�LPSDFW�VWXGHQW�WUDQVSRUWDWLRQ�E\����PLQXWHV��6RPH�VWXGHQWV�ZLOO�VHH�DQ�
LQFUHDVH�LQ�RQERDUG�WUDYHO�WLPH��7KLV�LV�H[SHFWHG�WR�EH�D�PD[LPXP�RI����
PLQXWHV�IRU�DQ\�LQGLYLGXDO�VWXGHQW�DQG�WKXV�DOO�URXWHV�ZLOO�EH�OHVV�WKDQ�RQH�
KRXU�LQ�WRWDO�WUDQVSRUW�WLPH�DQG�WKXV�LQ�OLQH�ZLWK�6656%�3ROLF\�������

&XUUHQWO\�VWXGHQWV�IURP�WKLV�DUHD�DUH�WUDQVSRUWHG�WR�&$06�ZKHQ�WKH\�UHDFK�
JUDGH����ZKLFK�LV�RQ�WKH�VDPH�FDPSXV�DV�&'6��DQG�VLPLODU�MRXUQH\V�DUH�
EHLQJ�PDGH�ZLWKLQ�WKH�6656%�WUDQVSRUWDWLRQ�URXWLQJ�V\VWHP�DW�SUHVHQW��

Criterion 6.2: Increase or decrease in time/distance for families to attend school 
activities 

Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

7KHUH�ZLOO�EH�DQ�LQFUHDVH�IRU�VRPH�IDPLOLHV�WR�DWWHQG�VFKRRO�DFWLYLWLHV�DW�
&'6��*LYHQ�WKH�PD[LPXP�DGGLWLRQDO�WUDQVLW�WLPH�IRU�VWXGHQWV�XQGHU�WKLV�
RSWLRQ�LV����PLQXWHV�E\�EXV��LW�LV�H[SHFWHG�WKDW�IDPLOLHV�ZLWK�FDUV�ZLOO�
H[SHULHQFH�VPDOOHU�LQFUHDVHV��GXH�WR�WKH�IDFW�WKDW�WKH�VFKRRO�EXV�PXVW�PDNH�
VWRSV��ZKLFK�LV�DQ�LQFUHDVH�LQ�WUDYHO�WLPH�WKDW�ZLOO�QRW�DIIHFW�GLUHFW�WUDYHO�YLD�
FDU��)DPLOLHV�ZLWKRXW�WKH�XVH�RI�D�FDU�PD\�KDYH�GLIILFXOW�DWWHQGLQJ�VFKRRO�
HYHQWV�XQGHU�WKLV�VFHQDULR���

Criterion 6.3: Impact on bell times: is a bell time change positive or negative in 
impact 

Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

7KHUH�DUH�FXUUHQWO\���EXVHV�VHUYLFLQJ�&'6�LQ�WKH�PRUQLQJ�DQG���LQ�WKH�
DIWHUQRRQ��'XH�WR�WKH�OLPLWHG�EXV�SDUNLQJ�DUHD�DW�&'6��WKH�DGGLWLRQ�RI���
EXVHV�LQ�WKH�DIWHUQRRQ�ZRXOG�UHVXOW�LQ�KDYLQJ�D�VSOLW�GLVPLVVDO�WR�DOORZ�IRU���
EXVHV�WR�ORDG�DQG�JR�DQG�WKHQ�WKH�DGGLWLRQDO���EXVHV�ZRXOG�DUULYH�DW�WKH�
VFKRRO��7KH���DGGLWLRQDO�EXVHV�ZRXOG�OLNHO\�KDYH�WR�XVH�&$06�DV�D�OD\�E\�DV�
WKH�ILUVW���ORDG�DQG�OHDYH�WKH�VFKRRO��7KLV�ZLOO�UHTXLUH�FRRSHUDWLRQ�DQG�
FRRUGLQDWLRQ�RI�WKH�&'6�DGPLQLVWUDWLYH�VWDII�EXW�WKLV�VFHQDULR�RFFXUV�LQ�RWKHU�
VFKRROV�ZLWKLQ�WKH�6656%���

 
�  
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in	  time	  to	  their	  school	  day.	  What	  will	  happen	  to	  these	  particular	  students	  if	  they	  are	  required	  to	  

attend	  Chester	  District	  Elementary	  School	  and	  parents	  cannot	  get	  them	  there	  due	  to	  lack	  of	  

finances	  or	  inability	  to	  meet	  time	  constraints	  with	  work	  schedules?	  	  There	  will	  be	  the	  students	  

unable	  to	  function	  at	  their	  best	  throughout	  the	  day,	  imposing	  challenges	  to	  their	  learning.	  	  	  

Prior	  to	  any	  decision	  to	  close	  Gold	  River-‐Western	  Shore	  Elementary	  School,	  a	  detailed	  analysis	  

of	  student	  transportation	  must	  be	  undertaken	  by	  the	  South	  Shore	  Regional	  School	  Board	  

Transportation	  Department.	  Conspicuous	  issues	  for	  analysis	  include:	  

• An	  accurate	  measurement	  of	  the	  time	  to	  transport	  children,	  especially	  from	  the	  western	  
most	  boundaries	  of	  the	  current	  catchment	  area.	  

• Any	  additional	  equipment	  necessary	  to	  transport	  elementary	  age	  children	  separated	  
from	  middle	  and/or	  high	  school	  children.	  

• Cost/savings	  implications	  with	  respect	  to	  additional	  distance,	  particularly	  as	  they	  are	  
affected	  by	  fuel	  and	  driver	  wages.	  

• Conformity	  to	  the	  South	  Shore	  Regional	  School	  Board	  policy	  on	  student	  transportation	  
(Policy	  310	  in	  particular)	  

Less	  conspicuous	  but	  of	  enormous	  importance	  is	  parent	  transportation	  as	  it	  is	  hindered,	  

complicated	  or	  made	  more	  burdensome	  through	  increased	  distance.	  Hardest	  hit	  in	  this	  respect	  

are	  families	  dealing	  with	  poverty.	  If	  a	  child	  falls	  ill,	  if	  appointments	  are	  scheduled	  necessitating	  

school	  pick	  up,	  etc.,	  and	  parents	  have	  no	  transportation,	  or	  few	  resources	  to	  buy	  fuel,	  they	  

become	  even	  more	  marginalized.	  	  
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The	  Chester	  &	  Area	  Family	  Resource	  Centre	  presently	  has	  an	  after-‐school	  childcare	  program	  at	  

Gold	  River-‐Western	  Shore	  Elementary	  which	  has	  operated	  since	  September	  2002.	  	  It	  presently	  

services	  twenty	  families.	  	  Three	  of	  the	  families	  have	  their	  children	  registered	  on	  a	  full-‐time	  

basis,	  which	  is	  Monday	  to	  Friday.	  The	  remaining	  families	  change	  the	  days	  that	  they	  need	  

childcare	  on	  a	  weekly	  basis.	  	  If	  the	  students	  were	  to	  move	  to	  Chester	  District	  Elementary	  

School,	  there	  is	  only	  room	  for	  the	  three	  full	  time	  participants	  at	  the	  Resource	  Centre	  in	  Chester.	  

There	  is	  not	  enough	  room	  for	  the	  part-‐time	  children	  on	  a	  consistent	  basis.	  These	  families	  have	  

to	  wait	  to	  see	  if	  there	  is	  enough	  room	  on	  a	  particular	  day.	  Only	  the	  full-‐time	  children	  have	  

guaranteed	  spots.	  Chester	  does	  not	  have	  another	  daycare	  that	  provides	  afterschool	  care	  to	  the	  

community.	  	  

As	  mentioned	  in	  other	  areas,	  transportation	  is	  an	  issue	  for	  some	  of	  the	  families	  at	  our	  school.	  If	  

the	  children	  were	  to	  move	  to	  Chester	  District	  and	  be	  fortunate	  enough	  to	  obtain	  a	  spot	  at	  the	  

Resource	  Centre,	  it	  will	  be	  difficult	  for	  some	  parents	  to	  get	  to	  Chester	  before	  the	  six	  o’clock	  

closing	  time	  if	  they	  work	  far	  from	  the	  Centre.	  Other	  families	  may	  not	  own	  a	  car	  and	  not	  be	  able	  

to	  pick	  up	  their	  children	  from	  Chester.	  	  At	  Gold	  River,	  many	  of	  the	  families	  are	  within	  walking	  

distance	  to	  the	  school	  and	  can	  pick	  up	  their	  children	  on	  foot.	  	  

�
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Criterion 6.1: Increase or decrease in time/distance on bus for students 
Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

7KLV�RSWLRQ�ZRXOG�DGG�����WRWDO�VTXDUH�NPV�WR�&'6¶V�FXUUHQW�FDWFKPHQW�DUHD�
DQG�LPSDFW�VWXGHQW�WUDQVSRUWDWLRQ�E\����PLQXWHV��6RPH�VWXGHQWV�ZLOO�VHH�DQ�
LQFUHDVH�LQ�RQERDUG�WUDYHO�WLPH��7KLV�LV�H[SHFWHG�WR�EH�D�PD[LPXP�RI����
PLQXWHV�IRU�DQ\�LQGLYLGXDO�VWXGHQW�DQG�WKXV�DOO�URXWHV�ZLOO�EH�OHVV�WKDQ�RQH�
KRXU�LQ�WRWDO�WUDQVSRUW�WLPH�DQG�WKXV�LQ�OLQH�ZLWK�6656%�3ROLF\�������

&XUUHQWO\�VWXGHQWV�IURP�WKLV�DUHD�DUH�WUDQVSRUWHG�WR�&$06�ZKHQ�WKH\�UHDFK�
JUDGH����ZKLFK�LV�RQ�WKH�VDPH�FDPSXV�DV�&'6��DQG�VLPLODU�MRXUQH\V�DUH�
EHLQJ�PDGH�ZLWKLQ�WKH�6656%�WUDQVSRUWDWLRQ�URXWLQJ�V\VWHP�DW�SUHVHQW��

Criterion 6.2: Increase or decrease in time/distance for families to attend school 
activities 

Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

7KHUH�ZLOO�EH�DQ�LQFUHDVH�IRU�VRPH�IDPLOLHV�WR�DWWHQG�VFKRRO�DFWLYLWLHV�DW�
&'6��*LYHQ�WKH�PD[LPXP�DGGLWLRQDO�WUDQVLW�WLPH�IRU�VWXGHQWV�XQGHU�WKLV�
RSWLRQ�LV����PLQXWHV�E\�EXV��LW�LV�H[SHFWHG�WKDW�IDPLOLHV�ZLWK�FDUV�ZLOO�
H[SHULHQFH�VPDOOHU�LQFUHDVHV��GXH�WR�WKH�IDFW�WKDW�WKH�VFKRRO�EXV�PXVW�PDNH�
VWRSV��ZKLFK�LV�DQ�LQFUHDVH�LQ�WUDYHO�WLPH�WKDW�ZLOO�QRW�DIIHFW�GLUHFW�WUDYHO�YLD�
FDU��)DPLOLHV�ZLWKRXW�WKH�XVH�RI�D�FDU�PD\�KDYH�GLIILFXOW�DWWHQGLQJ�VFKRRO�
HYHQWV�XQGHU�WKLV�VFHQDULR���

Criterion 6.3: Impact on bell times: is a bell time change positive or negative in 
impact 

Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

7KHUH�DUH�FXUUHQWO\���EXVHV�VHUYLFLQJ�&'6�LQ�WKH�PRUQLQJ�DQG���LQ�WKH�
DIWHUQRRQ��'XH�WR�WKH�OLPLWHG�EXV�SDUNLQJ�DUHD�DW�&'6��WKH�DGGLWLRQ�RI���
EXVHV�LQ�WKH�DIWHUQRRQ�ZRXOG�UHVXOW�LQ�KDYLQJ�D�VSOLW�GLVPLVVDO�WR�DOORZ�IRU���
EXVHV�WR�ORDG�DQG�JR�DQG�WKHQ�WKH�DGGLWLRQDO���EXVHV�ZRXOG�DUULYH�DW�WKH�
VFKRRO��7KH���DGGLWLRQDO�EXVHV�ZRXOG�OLNHO\�KDYH�WR�XVH�&$06�DV�D�OD\�E\�DV�
WKH�ILUVW���ORDG�DQG�OHDYH�WKH�VFKRRO��7KLV�ZLOO�UHTXLUH�FRRSHUDWLRQ�DQG�
FRRUGLQDWLRQ�RI�WKH�&'6�DGPLQLVWUDWLYH�VWDII�EXW�WKLV�VFHQDULR�RFFXUV�LQ�RWKHU�
VFKRROV�ZLWKLQ�WKH�6656%���
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In	  addition	  to	  potential	  elevated	  costs	  for	  travel	  and	  participation	  in	  activities,	  there	  would	  be	  

less	  opportunity	  to	  participate	  in	  activities.	  	  For	  example,	  there	  are	  15	  players	  on	  a	  soccer	  team.	  	  

Potentially	  over	  300	  students,	  if	  we	  amalgamate,	  will	  have	  to	  fight	  for	  those	  15	  spots	  versus	  if	  

Gold	  River-‐Western	  Shore	  Elementary	  remains	  status	  quo,	  there	  are	  15	  spots	  with	  100	  

students.	  	  Students	  at	  Gold	  River	  would	  also	  show	  greater	  participation	  levels	  in	  extracurricular	  

activities	  at	  Gold	  River	  compared	  to	  Chester	  District	  Elementary	  as	  they	  already	  know	  their	  

peers,	  alleviating	  performance	  anxiety.	  

The	  strong	  team	  of	  parent	  and	  community	  member	  volunteers	  who	  provide	  countless	  hours	  on	  

programs	  daily	  in	  the	  school,	  such	  as	  breakfast	  program,	  lunch	  program,	  Turkey	  dinner	  at	  

Christmas	  time,	  and	  fluoride	  treatment	  program,	  to	  name	  a	  few.	  	  These	  volunteers	  are	  able	  to	  

attend	  due	  to	  the	  fact	  that	  the	  school	  is	  in	  their	  community.	  	  If	  they	  had	  to	  travel	  an	  additional	  

30	  minutes	  (15	  each	  way)	  to	  volunteer,	  they	  simply	  may	  not	  make	  it	  work	  from	  a	  scheduling	  

stand	  point,	  eliminating	  an	  opportunity	  for	  many	  parents	  to	  play	  an	  active	  role	  in	  their	  child’s	  

school.	  	  The	  students	  at	  Gold	  River-‐Western	  Shore	  Elementary	  have	  come	  to	  know	  and	  trust	  

these	  volunteers	  as	  they	  are	  familiar	  faces	  on	  an	  almost	  daily	  basis	  for	  many.	  	  Students	  of	  Gold	  

River-‐Western	  Shore	  Elementary	  would	  feel	  at	  a	  loss	  and	  disconnected	  as	  there	  would	  

potentially	  be	  fewer,	  if	  any,	  familiar	  faces	  for	  them	  at	  Chester	  District	  Elementary	  School.	  
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Christmas	  Concert	  

Should	  Gold	  River	  close,	  the	  population	  density	  of	  both	  parents	  and	  students	  and	  the	  capacity	  

of	  Chester	  District	  Elementary	  School	  gym	  necessitate	  the	  holding	  of	  four	  concert	  events	  over	  

two	  days.	  This	  causes	  undue	  hardship	  particularly	  for	  low-‐income	  families.	  	  

The	  following	  information	  applies	  when	  there	  is	  a	  large	  event.	  	  It	  is	  from	  Derwin	  Swinemar,	  

Deputy	  Fire	  Marshall	  Lunenburg	  and	  Queens	  Counties.	  

• Chairs	  must	  be	  tied	  in	  all	  public	  buildings	  with	  over	  200	  people	  in	  attendance.	  
• Basically	  the	  capacity	  number	  is	  taken	  by	  multiplying	  the	  room	  size	  divided	  by	  10.	  For	  

example:	  2,000	  sq	  ft.	  divided	  by	  10=200	  people.	  
• At	  a	  school	  event,	  all	  children	  who	  are	  in	  the	  room	  where	  the	  event	  is	  taking	  place	  are	  

part	  of	  the	  200.	  	  (For	  example,	  the	  Fire	  Hall	  capacity	  is	  240	  people	  but	  60	  children	  who	  
were	  seated	  on	  the	  sidelines,	  had	  to	  be	  included.	  	  Therefore,	  only	  180	  people	  could	  
come	  to	  each	  concert	  performance.)	  	  

• If	  a	  Finale	  is	  held	  at	  the	  end	  of	  the	  Concert,	  all	  participants	  have	  to	  be	  counted	  as	  part	  of	  
the	  total	  capacity	  allowed.	  

• No	  more	  than	  15	  chairs	  can	  be	  placed	  in	  a	  row.	  There	  has	  to	  be	  16”	  between	  each	  row	  
of	  chairs	  (the	  aisle)	  

	  

If	  we	  were	  to	  add	  our	  students	  to	  the	  present	  students	  at	  Chester	  District,	  we	  would	  need	  to	  

have	  two	  full	  days	  of	  concerts.	  We	  could	  not	  fit	  all	  of	  the	  parents	  in	  one	  evening	  showing	  of	  the	  

concert.	  	  This	  would	  create	  a	  great	  deal	  of	  extra	  work	  for	  the	  music	  teacher	  to	  ensure	  that	  the	  

children	  are	  able	  to	  perform	  on	  both	  nights.	  As	  mentioned	  in	  many	  areas	  of	  this	  report,	  

transportation	  is	  an	  issue	  for	  some	  of	  the	  parents	  at	  the	  school.	  If	  there	  were	  two	  nights	  of	  

Christmas	  concerts,	  they	  would	  have	  to	  drive	  their	  children	  to	  Chester	  two	  nights	  in	  a	  row	  and	  

only	  be	  able	  to	  see	  the	  concert	  on	  one	  night.	  This	  will	  be	  very	  difficult	  for	  some	  of	  our	  families	  

who	  do	  not	  have	  adequate	  transportation	  and	  who	  are	  working	  parents.	  
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As	  per	  the	  Impact	  Assessment	  Report,	  “If	  Gold	  River-‐Western	  Shore	  Elementary	  School	  closes,	  

the	  community	  will	  lose	  not	  only	  the	  programs,	  but	  also	  the	  sense	  of	  community	  established	  to	  

support	  the	  local	  elementary	  school”.	  	  It	  also	  states,	  “The	  closure	  of	  Gold	  River-‐Western	  Shore	  

Elementary	  School	  would	  have	  a	  negative	  effect	  on	  the	  local	  community”.	  	  Gold	  River-‐Western	  

Shore	  Elementary	  has	  had	  and/or	  continues	  to	  offer	  programs	  such	  as:	  Walk	  to	  School/Walk	  to	  

Breakfast,	  Parent	  and	  Tot	  Group	  through	  South	  Shore	  Family	  Resource	  Association	  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

Criterion 6.4: Reduction or increase in student transportation costs 
Option Key findings 

Status quo 1�$�

Close school (Transfer 
all students to CDS) 

*LYHQ�WKH�LQFUHDVH�LQ�HVWLPDWHG�WUDYHO�WLPH�RI����PLQXWHV�SHU�GD\��GULYHU�SDLG�
WLPH�ZLOO�LQFUHDVH�E\�DSSUR[LPDWHO\��������SHU�\HDU���

4.8 Extra-curricular activities 
([WUD�FXUULFXODU�SURJUDPV�LQ�HOHPHQWDU\�VFKRROV�QRUPDOO\�SURYLGH�D�ZLGH�UDQJH�RI�DFWLYLWLHV�GXULQJ�HDFK�
VFKRRO�\HDU��LQFOXGLQJ�PXVLF��GUDPD��DUW��VFLHQFH�RU�JDUGHQLQJ�FOXEV��WHDP�VSRUWV��ILWQHVV�FOXEV��DQG�
YDULRXV�RWKHU�DFWLYLWLHV�RIIHUHG�E\�VWDII�RU�FRPPXQLW\�PHPEHUV��$�VWURQJ�H[WUD�FXUULFXODU�SURJUDP�UHTXLUHV�
D�KLJK�OHYHO�RI�FRPPLWPHQW�DQG�LQYROYHPHQW�IURP�WKH�VWDII�DQG�IDPLOLHV�RI�WKH�VFKRRO�LQ�WHUPV�RI�ERWK�
RIIHULQJ�VXSHUYLVLQJ�HDFK�DFWLYLW\�DQG�LQ�UDLVLQJ�WKH�ILQDQFLDO��PDWHULDO�DQG�KXPDQ�UHVRXUFHV�WR�VXSSRUW�WKH�
DFWLYLWLHV��$�VWURQJ�SURJUDP�EULQJV�D�VFKRRO�DQG�LWV�FRPPXQLW\�WRJHWKHU�DQG�EXLOGV�D�VHQVH�RI�VFKRRO�DQG�
FRPPXQLW\�VSLULW�ZKLFK�ZRXOG�QRW�H[LVW�RWKHUZLVH��

%RWK�VFKRROV��DQG�WKHLU�UHVSHFWLYH�FRPPXQLWLHV��EHLQJ�FRQVLGHUHG�LQ�WKLV�DVVHVVPHQW�KDYH�D�WUDGLWLRQ�RI�
SURYLGLQJ�VXFFHVVIXO�DQG�H[WHQVLYH�H[WUD�FXUULFXODU�SURJUDPV��,I�*5:6(6�FORVHV��WKH�FRPPXQLW\�ZLOO�ORVH�
QRW�RQO\�WKH�SURJUDPV��EXW�DOVR��WKH�VHQVH�RI�FRPPXQLW\�HVWDEOLVKHG�WR�VXSSRUW�WKH�ORFDO�HOHPHQWDU\�
VFKRRO��%XW�WKH�H[SHULHQFH�RI�RWKHU�VFKRRO�FRPPXQLWLHV�LQ�VFKRRO�FRQVROLGDWLRQ�GHPRQVWUDWHV�TXLWH�
FRQVLVWHQWO\�WKDW�WKHUH�ZRXOG�EH�D�SHULRG�RI�WUDQVLWLRQ�GXULQJ�ZKLFK�OR\DOWLHV�DQG�FRPPLWPHQWV�RI�IDPLOLHV�
DQG�FRPPXQLW\�PHPEHUV�ZRXOG�VKLIW�WR�VXSSRUW�WKH�H[WUD�FXUULFXODU�SURJUDP�RI�&'6��)DPLOLHV�DQG�
FRPPXQLWLHV�VXSSRUW�WKHLU�FKLOGUHQ�LQ�ZKDWHYHU�VFKRRO�WKH\�DWWHQG��<HV��WKH�FORVXUH�RI�*5:6(6�ZRXOG�
KDYH�D�QHJDWLYH�HIIHFW�RQ�WKH�ORFDO�FRPPXQLW\�EXW��LQ�WLPH��WKH�FROOHFWLYH�LPSDFW�RQ�&'6�LQ�WHUPV�RI�
H[SHUWLVH�DQG�FRPPLWPHQW�RI�KXPDQ�DQG�ILQDQFLDO�UHVRXUFHV�WR�VXSSRUW�WKH�H[WUD�FXUULFXODU�SURJUDP�
ZRXOG�EH�SRVLWLYH��,QKHUHQWO\��VFKRROV�ZLWK�ODUJHU�HQUROPHQWV��WKXV�D�ODUJHU�FRPPXQLW\�VXSSRUW�EDVH��KDYH�
JUHDWHU�SRWHQWLDO�WR�SURYLGH�RU�VXSSRUW�D�ZLGHU�YDULHW\�RI�H[WUD�FXUULFXODU�DFWLYLWLHV��

Criterion 7.1: Availability of a suitable number and range of extra-curricular 
activities 

Option Key findings 

Status quo 7KHUH�LV�QR�SUREOHP�RU�FRQFHUQ�ZKDWVRHYHU�DERXW�WKH�DYDLODELOLW\�RI�D�
VXLWDEOH�QXPEHU�DQG�UDQJH�RI�H[WUD�FXUULFXODU�DFWLYLWLHV�LQ�*56:(6�RU�&'6��
7KH�LQSXW�IURP�WKH�SULQFLSDO�DQG�6$&�UHSUHVHQWDWLYHV�RI�HDFK�VFKRRO�ZDV�
YHU\�SRVLWLYH��5HFUHDWLRQDO�SURJUDPV�UXQ�WKURXJK�WKH�VFKRRO�VHUYH�WKH�QHHGV�
RI�FKLOGUHQ�ZKRVH�IDPLOLHV�RWKHUZLVH�PD\�KDYH�WR�SD\�IRU�VSRUWV�DQG�RWKHU�
DFWLYLWLHV��:H�ZHUH�WROG�WKHVH�DFWLYLWLHV�LQFOXGH��VRFFHU��EDVNHWEDOO��KHDOWK\�
JLUOV�OHDJXH��XNXOHOH�JURXS�DQG�FKRLU���

Close school (Transfer 
all students to CDS) 

+DYLQJ�D�ODUJHU�QXPEHU�RI�VWDII�PHPEHUV�DQG�IDPLOLHV��ZLWK�D�EURDGHU�VFKRRO�
FRPPXQLW\��VKRXOG�HQKDQFH�RU�H[WHQG�ZKDW�LV�DOUHDG\�RIIHUHG�DW�&'6��6$&�
PHPEHUV�WROG�XV�WKDW�WKH\�ZHUH�FRQFHUQHG�DERXW�WKH�ORVV�RI�SURJUDPV�WKDW�
WKH�VFKRRO�RIIHUHG�IRU�IUHH��WKDW�PD\�QHHG�WR�EH�SDLG�IRU�RQFH�WKH�VWXGHQWV�
DWWHQG�&'6��6RFFHU�DQG�EDVNHWEDOO�ZHUH�VSHFLILFDOO\�PHQWLRQHG��

 
�  

�

��'HORLWWH�	�7RXFKH�//3�DQG�DIILOLDWHG�HQWLWLHV�� $VVHVVPHQW�IRU�VFKRRO�UHYLHZ��*5:6(6� ���

Criterion 7.2: Accessibility to activities for a reasonable majority of students and 
families 

Option Key findings 

Status quo $FFHVVLELOLW\�WR�DFWLYLWLHV�LV�UHODWHG�GLUHFWO\�WR�WKH�GLVWDQFHV�WKDW�VWXGHQWV�DQG�
IDPLOLHV�PXVW�WUDYHO�WR�WKH�VFKRRO��5HODWLYH�WR�VRPH�JHRJUDSKLFDO�RU�VFKRRO�
FDWFKPHQW�DUHDV�LQ�WKH�6656%�DQG�RWKHU�DUHDV�RI�1RYD�6FRWLD��WKH�
FDWFKPHQW�DUHDV�RI�*5:6(6�DQG�&'6�DUH�QRW�H[FHVVLYHO\�ODUJH�DQG�WKH�
IDPLOLHV�LQ�HDFK�DUH�PRVW�OLNHO\�DFFXVWRPHG�WR�WKH�GLVWDQFHV�WKH\�PXVW�
WUDYHO��

Close school (Transfer 
all students to CDS) 

%HFDXVH�WKH�H[SDQGHG�VFKRRO�FDWFKPHQW�DUHD�ZRXOG�EH�PXFK�ODUJHU��WKH�
LPSDFW�RQ�VRPH�IDPLOLHV�RI�*5:6(6��DQG�SHUKDSV�WKH�PDMRULW\��ZRXOG�EH�
RQH�RI�GLVDGYDQWDJH�RU�LQFRQYHQLHQFH��FRPSDUHG�WR�WKH�VWDWXV�TXR��WKH\�
ZRXOG�KDYH�WR�WUDYHO�D�JUHDWHU�GLVWDQFH�WR�DFFHVV�WKH�H[WUD�FXUULFXODU�
DFWLYLWLHV�DW�&'6��6RPH�*5:6(6�IDPLOLHV�FRXOG�KDYH�OHVV�GLVWDQFH�WR�WUDYHO�
EHFDXVH�WKHLU�KRPH�LV�FORVHU�WR�&'6�WKDQ�WR�*5:6(6��

4.9 Community relationship and school usage 
7KH�VFKRRO�UHYLHZ�SURFHVV�PXVW�FRQVLGHU�WKH�LPSDFW�RSWLRQV�XQGHU�FRQVLGHUDWLRQ�ZLOO�KDYH�RQ�WKH�
FRPPXQLW\�VXUURXQGLQJ�*5:6(6��,Q�RUGHU�WR�JDLQ�D�EHWWHU�XQGHUVWDQGLQJ�RI�KRZ�RSWLRQV�XQGHU�
FRQVLGHUDWLRQ�PD\�DIIHFW�WKH�VFKRRO¶V�FRPPXQLW\��'HORLWWH�PHW�ZLWK�WKH�0XQLFLSDOLW\��&KHVWHU�0DKRQH�%D\�
0XQLFLSDO�3ODQQHU�*HRII�0DF'RQDOG��DV�ZHOO�DV�WKH�6$&��7KHVH�PHHWLQJV�ZHUH�DLPHG�DW�JDWKHULQJ�GDWD�
DQG�LQIRUPDWLRQ�WKDW�ZRXOG�SURYLGH�D�VHQVH�RI�FRPPXQLW\�LPSDFW�RI�WKH�VFKRRO���

,Q�RXU�FRQVXOWDWLRQV��'HORLWWH�OHDUQHG�WKDW�WKH�SRSXODWLRQ�LQ�WKH�FDWFKPHQW�DUHD�IRU�WKH�VFKRRO�LV�QRW�
H[SHFWHG�WR�JURZ�DSSUHFLDEO\��DQG�HQUROPHQW�LV�XQOLNHO\�WR�GHYLDWH�IURP�WKH�SURMHFWLRQV�RI�6656%�VWDII���

6HYHUDO�ORFDO�GHYHORSPHQWV�ZHUH�EURXJKW�WR�RXU�DWWHQWLRQ���

x� D�JROI�FRXUVH�VXEGLYLVLRQ�SURSRVHG�DORQJ�0LOO�&RYH�5RDG��KRZHYHU�QR�EXLOGLQJV�KDYH�VWDUWHG�DQG�WKH�
WDUJHW�LV�OLNHO\�WR�EH�UHWLUHHV�ZLWK�QR�VFKRRO�DJHG�FKLOGUHQ��

x� WKH�SURVSHFWLYH�WZLQLQJ�SURMHFW�RI�WKH�KLJKZD\�WR�+XEEDUGV��ZKLFK�FRXOG�HQWLFH�PRUH�SHRSOH�WR�PRYH�
RXW�RI�WKH�XUEDQ�DUHDV��

x� D�SODQQHG�/XQHQEXUJ�&RXQW\�/LIHVW\OH�&HQWUH���
x� WZR�VHZDJH�WUHDWPHQW�SODQWV�WKDW�QHHG�XSJUDGLQJ�DQG�RQH�SRWHQWLDO�QHZ�SODQW�WR�VXSSRUW�2DN�,VODQG�
,QQ���

7KHUH�LV�QR�LQIRUPDWLRQ�DW�WKLV�WLPH�WR�VXJJHVW�WKDW�WKH�DERYH�GHYHORSPHQW�ZRXOG�PDWHULDOO\�DIIHFW�
HQUROPHQW�LQ�WKH�VFKRRO�DSSUHFLDEO\���

:KLOH�WKH�IXWXUH�SURVSHFWV�IRU�FRPPXQLW\�JURZWK�DUH�YHU\�LPSRUWDQW�WR�WKH�VFKRRO�UHYLHZ�SURFHVV��VR�LV�
WKH�FXUUHQW�OHYHO�RI�DIILOLDWLRQ�WKDW�WKH�VFKRRO�KDV�ZLWK�WKH�FRPPXQLW\��0U��0DF'RQDOG�DQG�KLV�WHDP�DJUHHG�
WKDW�WKH�VSLULWXDO�KHDOWK�RI�WKH�VFKRRO�LV�SRVLWLYH�DQG�PRVW�FKLOGUHQ�EHQHILW�IURP�EHLQJ�LQ�ZDONLQJ�GLVWDQFH�
WR�WKH�VFKRRO��7KH�VFKRRO�LV�DOVR�FORVH�WR�D�PXQLFLSDO�ZDONLQJ�WUDLO�WKDW�LW�FDQ�XVH�IRU�VWXGHQW�DFWLYLWLHV��7KH�
VFKRRO�LWVHOI�KRXVHV�D�VWURQJ�DIWHU�VFKRRO�SURJUDP�IRU�LWV�VWXGHQWV��7KLV�LQFOXGHV�D�PXQLFLSDO�DIWHU�VFKRRO�
SURJUDP�RSHUDWLQJ���GD\�SHU�ZHHN�IRU�EHWZHHQ����DQG����FKLOGUHQ���

:H�KHDUG�IURP�WKH�6$&�WKDW�WKH�VFKRRO�LV�DEOH�WR�VXSSRUW�IDPLOLHV�ZLWK�XQLTXH�FLUFXPVWDQFHV��DQG�WKDW�
WKLV�PLJKW�EH�ORVW�LQ�D�ELJJHU�VFKRRO��DQG�WKDW�&'6�ZRXOG�KDYH�WR�HQVXUH�WKDW�VRPH�SURJUDPV��VXFK�DV�
EUHDNIDVW�DQG�OXQFK�SURJUDPV�FDQ�DFFRPPRGDWH�WKH�FKLOGUHQ�IURP�*ROG�5LYHU���

7KH�SRWHQWLDO�UHFHLYLQJ�VFKRRO��&'6��SURYLGHV�VRPH�DIWHU�VFKRRO�SURJUDPV��VXFK�DV�FXUOLQJ��D�UXQQLQJ�
FOXE�DQG�FURVV�FRXQWU\�DOWKRXJK�WKHVH�XVH�VRFFHU�ILHOGV�DQG�RWKHU�VFKRRO�WUDFNV�DFURVV�6656%��DQG�DIWHU�
VFKRRO�VHVVLRQV�VXFK�DV�VNDWLQJ��DUWV�DQG�FUDIWV��RXWGRRU�DFWLYLWLHV�DQG�FOD\PDWLRQ��ZKLFK�UXQ�IRU�IRXU�
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partnerships,	  Chester	  Art	  Centre	  After-‐School	  Art	  Program,	  EnPointe	  Studio	  provides	  an	  after-‐

school	  tumbling	  program,	  Chester	  &	  Area	  Family	  Resource	  Centre	  provides	  Kidz	  Zone	  (after-‐

school	  child	  care),	  Acadia	  First	  Nation’s	  after	  school	  program,	  pre-‐primary	  programming	  (see	  

Appendix	  C),	  in-‐house	  sports	  leagues,	  bike	  club	  (with	  easy	  access	  to	  utilize	  the	  trail	  behind	  the	  

school),	  reading	  club,	  Camp	  Mush-‐a-‐Mush,	  Train	  trip	  to	  Truro,	  field	  trips,	  pool	  party	  for	  the	  

whole	  school	  at	  Atlantica	  Hotel,	  DARE,	  Terry	  Fox,	  writing	  club	  and	  Schools	  Plus	  after-‐school	  

funded	  program,	  in	  which	  40%	  of	  the	  students	  participated.	  The	  ability	  to	  create	  programming	  

and	  partnerships	  at	  Gold	  River-‐Western	  Shore	  Elementary	  is	  phenomenal.	  

A	  huge	  concern	  for	  parents	  of	  Gold	  River-‐Western	  Shore	  Elementary	  is	  the	  increase	  in	  travel	  to	  

school	  activities	  if	  students	  transfer	  to	  Chester	  District	  Elementary	  School.	  	  This	  presents	  a	  

problem	  for	  those	  who	  do	  not	  have	  transportation	  and/or	  may	  have	  socioeconomic	  challenges.	  

They	  may	  not	  be	  able	  to	  allot	  extra	  funds	  for	  travel	  to	  Chester	  to	  pick	  up	  their	  child	  (ren).	  	  These	  

students	  may	  potentially	  miss	  out	  or	  need	  to	  surrender	  a	  favorite	  activity.	  For	  some	  students,	  

these	  activities	  provide	  a	  needed	  outlet	  and/or	  positive	  and	  safe	  environment.	  	  If	  students	  were	  

transferred	  to	  Chester	  District,	  according	  to	  7.1	  of	  the	  Impact	  Assessment	  Report,	  students	  may	  

possibly	  need	  to	  pay	  for	  activities	  at	  Chester	  District.	  	  The	  children	  of	  families	  who	  cannot	  

afford	  to	  pay	  could	  be	  excluded.	  Currently	  Gold	  River-‐Western	  Shore	  Elementary	  students	  do	  

not	  pay	  for	  in-‐house	  activities	  as	  they	  are	  fully	  funded	  by	  fundraising	  and	  all	  students	  

participate	  regardless	  of	  financial	  situations.	  	  	  

Parents	  voiced	  concerns	  at	  the	  meetings	  held.	  	  For	  example,	  we	  have	  students	  participating	  in	  

bike	  club	  that	  presently	  bike	  to	  school	  those	  days	  as	  that	  is	  the	  sole	  means	  of	  transporting	  their	  



	   26	  

bike	  here.	  	  They	  would	  not	  be	  able	  to	  attend	  the	  same	  activity	  in	  Chester	  as	  they	  would	  have	  no	  

option	  for	  getting	  their	  bike	  there.	  	  

	  Another	  parent	  voiced	  that	  her	  child	  attends	  grade	  6	  at	  Chester	  Area	  Middle	  School	  but	  lives	  in	  

the	  Western	  Shore	  community	  and	  has	  no	  transportation.	  	  They	  depend	  fully	  on	  others	  to	  get	  

their	  family	  to	  necessary	  activities/meetings	  at	  the	  school.	  	  This	  parent	  commented	  that	  her	  

child	  doesn’t	  go	  to	  many	  after-‐school	  activities	  due	  to	  this	  challenge.	  She	  said,	  “She	  is	  missing	  

out	  on	  a	  lot	  going	  on	  over	  there.”	  	  The	  same	  parent	  also	  stated,	  “You	  are	  taking	  a	  valuable	  thing	  

from	  our	  community.”	  

The	  working	  parents,	  who	  have	  children	  attending	  the	  after	  school	  activities	  at	  Gold	  River-‐

Western	  Shore	  Elementary	  School,	  find	  it	  greatly	  convenient	  for	  their	  children	  to	  attend	  the	  

Kidz	  Zone	  after-‐school	  child	  care	  program	  at	  the	  school	  as	  it	  is	  all	  self-‐contained	  at	  the	  school.	  	  

There	  is	  no	  need	  for	  children	  to	  be	  transported	  elsewhere	  when	  the	  activity	  is	  over	  to	  get	  to	  

their	  childcare	  provider.	  	  
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Enrolment	  	  

One	  of	  the	  factors	  leading	  to	  a	  review	  of	  Gold	  River-‐Western	  Shore	  Elementary	  School	  is	  

enrolment.	  	  Since	  there	  are	  schools	  with	  smaller	  enrolments,	  this	  should	  be	  a	  minor	  factor	  in	  

determining	  closure.	  	  There	  is	  no	  accurate	  way	  to	  forecast	  enrolment.	  	  There	  is	  every	  possibility	  

of	  an	  influx	  of	  children	  and	  families	  into	  the	  area	  with	  the	  likelihood	  of	  the	  twinning	  of	  highway	  

103	  through	  to	  Yarmouth	  and	  the	  contract	  with	  the	  ship	  building	  in	  Halifax.	  	  	  Tim	  Harris,	  a	  local	  

real	  estate	  broker,	  stated:	  “…While	  the	  ‘numbers’	  show	  the	  enrolment	  is	  down,	  this	  is	  a	  

temporary	  thing	  for	  this	  area.	  	  As	  a	  Real	  Estate	  Broker,	  I	  see	  the	  Gold	  River-‐Western	  Shore	  

[area]	  beginning	  to	  repopulate	  with	  new	  young	  home	  owners	  ready	  to	  start	  a	  family	  and	  

existing	  small	  families.	  We	  are	  making	  more	  sales	  in	  this	  area	  every	  day.	  The	  homes	  are	  

affordable…I	  believe	  the	  diminishing	  enrolment	  predictions	  going	  forward	  to	  2016	  are	  

wrong…Don’t	  forsake	  the	  ‘long	  term’	  benefit	  for	  ‘short	  term’	  gain.	  Once	  you	  make	  this	  

devastating	  mistake,	  we	  will	  lose	  a	  jewel	  within	  our	  school	  system.	  A	  jewel	  that	  should	  be	  

studied	  and	  modeled	  around	  Nova	  Scotia	  as	  a	  perfect	  combination	  of	  student,	  teacher	  and	  

volunteer	  involvement,	  making	  the	  whole	  of	  this	  school	  greater	  than	  the	  parts.”	  
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Special	  Programs	  at	  Gold	  River-‐Western	  Shore	  Elementary	  School	  

• Camp	  Mush-‐A-‐Mush	  

	  

The	  Outdoor	  Education	  Camp	  has	  been	  held	  for	  students	  from	  Grades	  3	  and	  4	  of	  Gold	  River	  

Western	  Shore	  Elementary	  every	  second	  year	  since	  1996	  for	  a	  total	  of	  eight	  times.	  A	  three-‐day,	  

two-‐night	  experience	  is	  held	  at	  Lake	  Mush-‐A-‐Mush	  scheduled	  usually	  in	  mid-‐June.	  Most	  areas	  

of	  the	  curriculum	  are	  covered	  with	  the	  themes	  being	  nature	  appreciation	  and	  wilderness	  

survival.	  Guest	  presenters	  teach	  the	  children	  through	  hands-‐on	  experiences	  such	  as	  canoeing	  

and	  water	  safety,	  nature	  crafts,	  plant	  and	  animal	  identification,	  first-‐aid,	  survival,	  etc.	  This	  is	  a	  

unique,	  unforgettable	  opportunity	  for	  the	  students	  to	  learn	  about	  and	  appreciate	  the	  

environment	  around	  them,	  an	  experience	  that	  could	  never	  be	  duplicated	  in	  the	  classroom.	  	  

Children	  are	  assigned	  to	  a	  base	  cabin	  with	  an	  adult	  in	  charge.	  Cabins	  house	  from	  5-‐10	  students	  

each	  and	  there	  is	  a	  chaperone	  in	  charge	  of	  each	  cabin.	  The	  boys’	  cabins	  are	  in	  a	  section	  of	  the	  

camp	  separated	  from	  the	  girls.	  On	  the	  average	  approximately	  39	  students	  attend,	  two	  teachers	  

and	  a	  minimum	  of	  12	  parent	  volunteers.	  There	  is	  always	  someone	  present	  that	  is	  trained	  in	  

First-‐Aid	  and	  CPR.	  All	  of	  the	  parent	  volunteers	  have	  been	  approved	  through	  the	  R.C.M.P	  

Criminal	  Records	  Check	  and	  Child	  Abuse	  Registry.	  

Students	  are	  divided	  into	  teams	  that	  move	  through	  a	  series	  of	  centres	  throughout	  the	  three	  

days.	  Centres	  include:	  individuals	  from	  Department	  of	  Lands	  and	  Forest	  who	  take	  pond	  samples	  

and	  identify	  them	  through	  microscopes;	  canoeing	  instruction;	  Search	  and	  Rescue	  (with	  tracking	  

dog)	  direct	  a	  “lost	  in	  the	  woods”	  program;	  native	  craft	  and	  culture	  by	  April	  Hiltz;	  and	  wilderness	  



	   29	  

first	  aid	  by	  a	  trained	  St.	  John’s	  Ambulance	  instructor.	  In	  addition	  to	  these	  centres,	  the	  children	  

will	  have	  swimming	  supervised	  by	  a	  qualified	  lifeguard,	  and	  crafts	  and	  sports	  facilitated	  by	  

teachers	  or	  parents.	  On	  the	  first	  evening	  there	  are	  organized	  outdoor	  games	  and	  activities;	  and	  

on	  the	  second	  evening	  there	  are	  songs	  and	  skits.	  The	  cooking	  is	  done	  by	  parents.	  

The	  three-‐day	  Camp	  Mush-‐A-‐Mush	  trip	  is	  very	  well	  received	  by	  both	  the	  parents	  and	  students.	  

For	  many	  of	  the	  students,	  this	  is	  the	  only	  ‘camp’	  they	  will	  ever	  experience.	  	  

	  

	  

• Train	  Trip	  

	  

Every	  second	  year	  the	  Grade	  3	  and	  4	  classes	  experience	  a	  train	  trip.	  It	  begins	  with	  them	  

departing	  from	  Gold	  River-‐Western	  Shore	  Elementary	  early	  in	  the	  morning	  by	  bus.	  Their	  first	  

destination	  is	  Shubenacadie	  Wildlife	  Park.	  There	  they	  eat	  lunch	  and	  then	  travel	  on	  to	  Truro.	  If	  

time	  permits,	  they	  visit	  Victoria	  Park	  for	  a	  walkabout	  tour.	  Everyone	  boards	  the	  train	  in	  Truro	  

and	  travels	  back	  to	  Halifax.	  The	  school	  covers	  all	  costs	  of	  the	  day’s	  outing.	  	  

	  

This	  train	  trip	  and	  the	  Camp	  Mush-‐A-‐Mush	  experience	  are	  two	  traditions	  at	  Gold-‐River	  Western	  

Shore	  Elementary.	  	  	  In	  addition	  to	  the	  yearly	  class	  trips,	  lower	  grades	  look	  forward	  to	  knowing	  

that	  their	  turn	  will	  come	  to	  participate	  in	  these	  two	  very	  special	  events.	  	  
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• Indigo	  Love	  of	  Reading	  Grant	  and	  Library	  Information	  

Gold	  River-‐Western	  Shore	  Elementary	  School	  has	  also	  been	  the	  proud	  recipient	  of	  the	  Indigo	  

Grant	  which	  provided	  $35,000	  over	  3	  years	  to	  purchase	  new	  books	  for	  the	  library.	  	  This	  grant	  

also	  provided	  each	  student	  with	  a	  new	  book	  they	  chose	  themselves	  at	  Chapters	  in	  Bayer’s	  Lake	  

as	  part	  of	  a	  field	  trip	  for	  the	  entire	  school.	  	  	  	  

Information	  provided	  from	  Kim	  Armstrong	  (present	  Library	  Technician)	  

“…	  Over	  the	  last	  five	  years	  our	  library	  collection	  has	  become	  a	  very	  important	  resource	  for	  

literacy	  and	  educational	  research	  for	  our	  students	  and	  staff	  at	  Gold	  River	  Elementary.	  	  I	  also	  

purchased,	  eight	  Kobo	  Vox	  (e-‐readers)	  with	  some	  of	  the	  grant	  money,	  to	  bring	  technology	  into	  

the	  library.	  	  We	  have	  some	  very	  enthusiastic	  readers	  now	  at	  Gold	  River	  School!	  

The	  library	  didn’t	  have	  a	  cataloguing	  database,	  so	  last	  year	  I	  volunteered	  to	  bring	  the	  library	  up	  

to	  date	  and	  began	  to	  catalogue	  the	  books	  into	  an	  automated	  system	  (Readerware	  program)	  on	  

the	  computer.	  Once	  completed,	  the	  students	  and	  staff	  will	  be	  able	  to	  locate	  resources	  more	  

efficiently.	  

We	  also	  received	  a	  $400.00	  grant	  this	  year	  for	  literacy;	  we	  started	  an	  after-‐school	  fun	  with	  

reading	  program.	  I	  have	  twenty-‐one	  students	  enrolled	  in	  this	  after-‐school	  program.	  The	  

students	  in	  this	  program	  are	  also	  having	  fun	  using	  the	  e-‐readers.	  

At	  Gold	  River	  Elementary	  we	  also	  celebrate	  Literacy	  Day	  each	  year.	  	  This	  is	  a	  chance	  for	  parents	  

in	  the	  community	  to	  come	  into	  the	  school	  and	  enjoy	  the	  love	  of	  reading	  with	  students	  and	  

staff.”	  
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• Fluoride	  Mouth	  Rinse	  Program	  
	  

Under	  the	  direction	  of	  Lynn	  Myra,	  Dental	  Hygienist,	  Public	  Health	  Services,	  parent	  volunteers	  

have	  assisted	  with	  the	  Fluoride	  Rinse	  Program	  that	  has	  been	  offered	  at	  Gold	  River-‐Western	  

Shore	  for	  the	  past	  fifteen	  years.	  	  Studies	  have	  shown	  that	  children	  who	  rinse	  with	  fluoride	  once	  

a	  week	  in	  this	  program	  can	  expect	  to	  have	  fewer	  cavities.	  	  This	  program	  is	  not	  offered	  at	  all	  

schools;	  therefore,	  Gold	  River-‐Western	  Shore	  Elementary	  School	  is	  very	  fortunate	  to	  provide	  

this	  benefit	  for	  our	  students.	  

	  

• Breakfast	  &	  Lunch	  Programs	  
	  

Parent	  Volunteers	  operate	  our	  Breakfast	  Program	  five	  days	  per	  week.	  	  Students	  do	  not	  have	  to	  

pre-‐register	  for	  this	  program.	  	  Approximately	  67%	  of	  the	  children	  are	  served	  from	  the	  early	  

morning	  breakfast	  cart	  filled	  with	  a	  selection	  of	  juice,	  nutritious	  fruit,	  vegetables,	  and	  healthy	  

snacks.	  	  The	  volunteers	  several	  times	  throughout	  the	  year	  serve	  a	  hot	  breakfast.	  	  The	  program	  

receives	  financial	  support	  from	  grants	  and	  community	  organization(s).	  	  	  

• Volunteers	  also	  assist	  with	  our	  Hot	  Lunch	  Program	  offered	  to	  students	  five	  days	  per	  

week.	  	  The	  Menu	  choices	  alternate	  every	  other	  week.	  	  Prices	  are	  set	  to	  cover	  expenses	  

with	  a	  low	  profit	  margin.	  	  Volunteers	  make	  lunches	  on	  site	  two	  days	  per	  week,	  while	  

meals	  are	  supplied	  by	  local	  businesses	  the	  remaining	  three	  days.	  	  On	  the	  average	  35%-‐

40%	  of	  our	  students	  order	  regularly	  from	  our	  Lunch	  Program.	  
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• Recycling	  

Since	  the	  beginning	  of	  recycling	  in	  the	  Municipality	  of	  Chester,	  Gold	  River	  has	  been	  very	  active	  

in	  educating	  both	  staff	  and	  students	  about	  the	  importance	  of	  recycling.	  	  Gold	  River-‐Western	  

Shore	  has	  earned	  recognition	  and	  awards	  for	  a	  number	  of	  key	  initiatives	  in	  recycling	  practices:	  

Environment	  Green	  Award;	  Environment	  Silver	  School;	  RRFB	  School	  of	  the	  Year	  Award;	  and	  

Waste	  Management	  Award.	  

The	  students	  are	  involved	  with	  helping	  with	  the	  recycling	  duties.	  Every	  school	  year,	  a	  teacher	  

on	  staff	  organizes	  the	  ‘Green	  Team’.	  At	  the	  after-‐school	  program	  students	  learn	  more	  about	  the	  

3	  R’s-‐Reduce,	  Reuse,	  Recycle.	  	  The	  students	  also	  become	  Mentors	  and	  share	  their	  knowledge	  

with	  other	  students.	  Each	  year	  a	  class	  trip	  to	  the	  Waste	  Management	  Depot	  in	  Kaizer	  Meadows	  

is	  arranged	  with	  the	  Municipality	  of	  Chester	  funding	  the	  cost	  of	  bussing.	  	  

	  

• School	  Garden	  

A	  sign	  by	  the	  roadside	  in	  front	  of	  our	  school	  designates	  the	  pride	  that	  we	  have	  in	  the	  school	  

garden.	  It	  has	  been	  a	  labour	  of	  love	  that	  began	  in	  2001.	  	  Avid	  gardeners	  from	  the	  community	  

volunteered	  their	  time	  with	  students	  and	  spent	  many	  hours	  preparing	  soil	  beds	  and	  planting	  a	  

variety	  of	  shrubs	  and	  flowers.	  Teachers	  took	  their	  classes	  out	  to	  plant	  seeds	  every	  Spring	  and	  

bulbs	  in	  the	  Fall.	  	  Donations	  of	  soil,	  plants	  and	  money	  came	  from	  community	  members	  who	  

were	  eager	  to	  see	  the	  garden	  flourish.	  
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The	  next	  phase	  is	  for	  the	  school	  to	  make	  a	  vegetable	  garden.	  The	  school	  has	  received	  a	  grant	  

for	  $1700.00	  from	  the	  Lunenburg	  County	  Community	  Health	  Board.	  	  This	  spring,	  Gold	  River-‐

Western	  Shore	  Elementary	  will	  purchase	  a	  greenhouse	  and	  other	  gardening	  supplies.	  	  Under	  

the	  direction	  of	  the	  teachers,	  students	  from	  each	  class	  will	  have	  the	  opportunity	  to	  plant	  

vegetables	  and	  care	  for	  them	  in	  the	  greenhouse	  until	  the	  plants	  are	  ready	  to	  be	  transplanted	  in	  

an	  outdoor	  bed.	  	  The	  students	  will	  not	  only	  gain	  an	  understanding	  of	  how	  to	  grow	  food,	  they	  

will	  eat	  their	  produce	  as	  part	  of	  the	  school’s	  Lunch	  Program.	  	  The	  students	  involved	  in	  such	  

nurturing	  programs	  develop	  empathy	  and	  pride	  in	  their	  community.	  	  
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Community	  Relationships	  

The	  school	  has	  been	  a	  key	  part	  of	  the	  community	  with	  the	  land	  being	  donated	  by	  a	  local	  family	  

for	  construction	  of	  the	  school.	  The	  family	  remains	  in	  the	  area	  today.	  	  The	  school	  opened	  its	  

doors	  in	  1954.	  	  The	  school	  has	  worked	  hard	  to	  gain	  and	  maintain	  strong	  home-‐school	  and	  

community-‐school	  relationships.	  	  Parents	  regard	  Gold	  River-‐Western	  Shore	  Elementary	  School	  

as	  an	  extension	  of	  their	  families	  and	  it	  shows	  through	  parent	  volunteers	  and	  community	  

support	  for	  their	  school-‐based	  initiatives	  and	  projects.	  

Gold	  River-‐Western	  Shore	  Elementary	  School	  has	  played	  a	  role	  in	  maintaining	  population	  in	  the	  

community.	  	  Rural	  communities	  with	  schools	  fare	  better	  economically	  than	  those	  without	  

schools.	  	  If	  Gold	  River-‐Western	  Shore	  Elementary	  School	  closed	  its	  doors,	  the	  population	  would	  

decrease	  and	  local	  businesses	  and	  organizations	  would	  suffer.	  	  Currently	  our	  school	  has	  

partnerships	  with:	  	  

• Adam’s	  Transport	  Bottle	  Exchange	  &	  Enviro	  Depot	  has	  provided	  a	  bin	  at	  their	  depot	  
labelled	  GRWSES.	  	  Everyone	  who	  deposits	  their	  recyclables	  in	  this	  bin	  is	  actually	  
donating	  money	  to	  the	  school.	  	  The	  Enviro	  Depot	  donates	  the	  proceeds	  from	  these	  
recyclables	  to	  our	  school.	  	  The	  money	  is	  used	  to	  purchase	  physical	  education	  
equipment.	  Over	  $1000	  has	  been	  raised	  in	  this	  manner	  during	  the	  past	  year!	  

	  

• Karl	  Webber	  of	  Big	  Red’s	  Pizza	  has	  been	  delivering	  pizza	  every	  Friday	  for	  many	  years.	  	  	  
He	  always	  donates	  a	  few	  extra	  slices	  without	  any	  charge	  for	  students	  who	  may	  not	  have	  
a	  lunch.	  	  The	  school	  makes	  a	  profit	  on	  each	  slice	  of	  pizza	  that	  helps	  provide	  extra-‐
curricular	  activities	  for	  our	  students.	  

	  

• Glyda’s	  Fruit	  &	  Vegetables	  delivers	  food	  items,	  on	  a	  moment’s	  notice,	  which	  are	  used	  
for	  our	  Breakfast	  and	  Lunch	  Programs.	  	  They	  also	  make	  subs	  for	  our	  Lunch	  program	  
every	  Monday.	  
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• Western	  Shore	  Legion	  Harding	  Branch	  #144	  donates	  $400	  a	  year	  to	  help	  support	  our	  
Breakfast	  Program.	  

	  

• St.	  James	  Parish	  Outreach	  Program	  supports	  us	  with	  a	  donation	  of	  $250.00	  to	  help	  
purchase	  school	  supplies	  or	  other	  items	  for	  those	  families	  who	  cannot	  afford	  to	  cover	  
the	  fees.	  

	  

• Western	  Shore	  &	  District	  Volunteer	  Fire	  Department	  donates	  half	  of	  their	  50/50	  Draw	  
which	  is	  held	  at	  our	  Evening	  Christmas	  Concert.	  They	  also	  provide	  their	  facility	  free	  of	  
charge	  for	  our	  afternoon	  and	  evening	  Concerts	  and	  for	  our	  Annual	  Christmas	  Dinner	  
served	  to	  staff	  and	  students.	  	  	  	  	  	  	  	  

	  

• Daphne’s	  Flowers	  provides	  specialty	  Christmas	  items	  that	  we	  sell	  to	  raise	  funds	  to	  help	  
cover	  the	  Gr.3/4	  Camp	  Mush-‐A-‐Mush	  experience,	  as	  well	  as	  class	  trips,	  bussing	  
expenses,	  etc.	  	  	  For	  the	  last	  two	  years,	  our	  school	  has	  held	  a	  Spring	  Flower	  Campaign	  
with	  Daphne	  supplying	  many	  varieties	  of	  plants	  and	  hanging	  flower	  baskets.	  The	  families	  
in	  the	  community	  generously	  support	  this	  project	  which	  provides	  funds	  for	  guest	  
speakers,	  musical	  presentations,	  etc.	  

	  

• Atlantica	  Hotel	  &	  Marina	  Oak	  Island	  provides	  their	  swimming	  pool	  free	  of	  charge	  to	  the	  
school	  for	  the	  Swim	  to	  Survive	  program	  and	  for	  recreational	  swims	  for	  our	  students.	  	  
They	  have	  even	  offered	  their	  facility	  to	  hold	  our	  2013	  Christmas	  Concerts!	  	  	  

	  

• Staff	  of	  Municipality	  of	  the	  District	  of	  Chester,	  through	  their	  Casual	  Days	  donations	  
program	  in	  December,	  donated	  $250	  to	  help	  support	  our	  Breakfast	  Program.	  

	  

• $500	  donation	  from	  anonymous	  family	  was	  given	  to	  the	  school;	  they	  became	  aware	  of	  
some	  of	  the	  needs	  within	  our	  school	  population	  and	  wanted	  to	  help.	  

	  

Gold	  River-‐Western	  Shore	  Elementary	  School	  has	  worked	  hard	  to	  maintain	  and	  continue	  to	  

grow	  partnerships	  within	  the	  community,	  constantly	  growing	  the	  programs	  and	  services	  offered	  

at	  the	  school,	  i.e.;	  En	  Pointe	  Studio,	  Early	  Intervention,	  Chester	  &	  Area	  Family	  Resource	  Centre,	  

Kidz	  Zone,	  Chester	  Recreation,	  and	  community	  fundraisers.	  	  At	  a	  recent	  public	  meeting,	  Denise	  
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Peterson-‐Rafuse	  shared	  information	  on	  how	  to	  further	  capitalize	  on	  community	  opportunities.	  	  

Gold	  River-‐Western	  Shore	  Elementary	  School	  will	  continue	  to	  explore	  the	  needs	  of	  the	  

community	  and	  the	  possibility	  of	  securing	  the	  funding	  and	  programs	  that	  would	  best	  service	  

those	  needs.	  	  Mrs.	  Peterson-‐Rafuse	  commented	  on	  the	  need	  to	  work	  with	  the	  community	  in	  a	  

holistic	  approach.	  

Parents	  and	  community	  members	  also	  displayed	  concerns	  over	  the	  possibility	  of	  our	  

community	  dying	  off.	  	  What	  would	  happen	  to	  the	  future	  generation(s)?	  	  Who	  would	  be	  willing	  

to	  move	  here	  if	  there	  was	  no	  school	  for	  their	  child(ren)?	  	  As	  one	  parent	  voiced	  it,	  “I	  think	  of	  the	  

teachers	  in	  this	  school	  are	  like	  a	  parent	  to	  my	  student	  when	  I	  am	  not	  there.	  	  Pushing	  the	  kids	  

away	  right	  now	  is	  not	  only	  going	  to	  affect	  their	  education……[and]	  the	  future	  for	  this	  area	  of	  

Nova	  Scotia	  all	  the	  way	  up	  to	  Martin’s	  Point….you	  are	  not	  going	  to	  get	  people	  to	  move	  to	  this	  

area	  if	  there	  is	  not	  a	  school	  for	  the	  kids	  to	  go	  to….they	  have	  to	  go	  all	  the	  way	  to	  Chester.”	  	  

Another	  community	  member,	  who	  had	  children	  go	  through	  Gold	  River-‐Western	  Shore	  

Elementary,	  also	  commented	  that	  his	  child	  would	  like	  to	  return	  to	  the	  area	  to	  live	  and	  teach	  at	  

Gold	  River-‐Western	  Shore	  Elementary	  School	  if	  possible.	  	  He	  is	  a	  land	  owner/developer	  and	  the	  

value	  of	  land	  is	  going	  down	  if	  there	  is	  no	  reason	  for	  families	  to	  move	  back.	  	  

Another	  parent	  expressed	  her	  concern	  that,	  “the	  loss	  of	  this	  school	  is	  a	  huge	  loss	  to	  the	  

community	  and	  it	  means	  a	  lot	  to	  everyone	  here…this	  school	  is	  really	  important,	  Chester	  as	  a	  

community	  does	  not	  have	  the	  same	  feel……..there	  will	  be	  no	  lights	  on.”	  	  This	  quote	  refers	  to	  the	  

village	  of	  Chester	  that	  has	  a	  number	  of	  summer	  residents	  compared	  to	  our	  community	  where	  

people	  live	  all	  year	  round	  and	  is	  more	  affordable	  for	  the	  average	  family.	  
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Over	  the	  years	  businesses	  and	  community	  organizations	  have	  found	  it	  easy	  to	  make	  links	  due	  to	  

the	  positive	  relationships	  established	  and	  the	  fact	  that	  we	  are	  a	  close	  knit	  community	  where	  no	  

one	  is	  a	  stranger	  and	  the	  community	  plays	  a	  role	  in	  raising	  the	  child.	  	  Gold	  River-‐Western	  Shore	  

Elementary	  School	  operates	  as	  a	  community	  within	  a	  community.	  
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Conclusion:	  	  
At	  Gold	  River-‐Western	  Shore	  Elementary	  School	  there	  is	  a	  focus	  on	  teaching	  and	  educating	  the	  

whole	  student.	  	  Each	  student	  is	  known	  and	  valued.	  There	  is	  a	  sense	  of	  belonging,	  providing	  an	  

elevated	  self-‐esteem;	  our	  children	  will	  not	  be	  lost	  in	  the	  crowd	  and	  do	  not	  fall	  through	  the	  

cracks.	  	  Gold	  River-‐Western	  Shore	  Elementary	  School	  provides	  an	  intimate	  and	  personalized	  

learning	  environment	  with	  a	  child	  focused	  and	  family	  centered	  approach	  to	  learning.	  	  Staff	  and	  

parents	  together	  shape	  the	  school.	  	  Parents	  and	  teachers	  are	  on	  a	  first	  name	  basis	  and	  become	  

allies	  in	  creating	  student	  success.	  	  As	  a	  result,	  students	  and	  their	  families	  have	  a	  sense	  of	  pride	  

in	  their	  community,	  school	  and	  self.	  	  At	  Gold	  River-‐Western	  Shore	  Elementary	  School	  we	  truly	  

abide	  by	  the	  SSRSB	  motto:	  “Students	  first”.	  

The	  impact	  on	  Chester	  District	  cannot	  be	  addressed	  without	  taking	  Gold	  River-‐Western	  Shore	  

Elementary	  into	  consideration.	  	  Chester	  District’s	  school	  climate,	  routines,	  parent	  involvement,	  

School	  Advisory	  Council,	  and	  everything	  that	  makes	  up	  their	  school	  has	  been	  established.	  	  This	  

is	  also	  true	  of	  Gold	  River-‐Western	  Shore	  Elementary	  School.	  	  The	  impact	  on	  Chester	  District	  

Elementary	  School	  will	  no	  doubt	  mean	  changes.	  	  However,	  students	  of	  Gold	  River-‐Western	  

Shore	  Elementary	  will	  have	  to	  move	  away	  from	  what	  they,	  their	  parents,	  grandparents	  and	  

other	  caregivers	  have	  known	  as	  their	  comfort	  zone.	  	  The	  transition	  for	  many	  of	  the	  children	  will	  

take	  time	  with	  lots	  of	  caring,	  sharing	  and	  cooperation	  from	  all	  parties	  involved.	  	  From	  the	  words	  

of	  our	  school	  song,	  written	  by	  the	  students	  under	  direction	  of	  Reid	  Campbell,	  “Our	  School	  is	  

More	  than	  Walls	  and	  a	  Floor!”	  
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Appendix	  A:	  Operational	  	  Cost	  

As	  mentioned	  previously,	  Mr.	  Wellsley	  Eisnor,	  who	  recently	  retired	  from	  Operations	  at	  the	  

South	  Shore	  Regional	  School	  Board,	  created	  the	  chart	  inserted	  on	  the	  next	  page.	  	  
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Appendix	  B:	  After	  School	  Activities	  	  	  	  

1. Grade	  4-‐5	  Bike	  Club	  Thursdays	  1:45-‐3:15	  (beginning	  Sept.	  20th	  	  
2. Terry	  Fox	  Run	  Sept.	  27th	  	  -‐	  Whole	  School	  
3. Soccer	  House	  League	  for	  Grades	  3,4,	  5	  on	  Tuesdays	  beginning	  Sept.	  15th	  	  

Coaches	  Patrick	  Johnston/Alisa	  Johnson.	  

4. Parent	  &	  Tot	  Time	  beginning	  Oct.	  4th	  on	  Thursdays	  10-‐11:30	  a.m.	  at	  GRWSES	  	  Program	  for	  
children	  0-‐6	  years	  old	  (provided	  by	  the	  South	  Shore	  Family	  Resource	  Association),	  

5. International	  Walk	  to	  School	  Day	  on	  Wednesday,	  October	  10th	  	  	  7:40	  a.m.	  Light	  continental	  
breakfast	  served	  upon	  arrival	  at	  the	  school.	  

6. Western	  Shore	  &	  District	  Volunteer	  Fire	  Department	  at	  GRWSES	  for	  whole	  day	  re:	  Fire	  
Prevention	  Week	  Activities	  on	  October	  11th	  	  

7. DARE	  Program	  Gr.	  5	  starts	  Oct.	  23rd	  (Tuesdays)	  –	  Constable	  Susan	  Foote	  
8. After-‐School	  Art	  Program	  –	  by	  the	  Chester	  Art	  Centre	  	  8	  Weeks	  –	  every	  Wednesday	  starting	  Oct.	  

10-‐Nov.	  28	  	  2:00-‐3:30	  p.m.	  
9. Reading	  for	  Fun	  for	  P-‐2	  After-‐school	  every	  Day	  2	  from	  1:45-‐2:45	  p.m.	  Starts	  Oct.	  22nd.	  	  	  Leader:	  

Kim	  Armstrong,	  assisted	  by	  Julia	  Moule	  	  Also,	  pre-‐school	  aged	  children	  3-‐4	  years	  old	  are	  
welcome	  to	  attend	  the	  program.	  

10. Acadia	  First	  Nation’s	  After-‐School	  Program	  begins	  Oct.	  22nd	  at	  the	  AFN	  Health	  Centre	  2:15-‐4:15	  
p.m.	  every	  Wednesday	  and	  Thursday.	  

11. Nov.	  8th	  Remembrance	  Day	  Ceremony	  at	  10:30	  a.m.	  Included	  in	  the	  program	  was	  a	  Power	  Point	  
presentation	  to	  showcase	  local	  veterans	  who	  have	  served	  or	  are	  serving	  our	  country.	  Following	  
the	  Ceremony,	  a	  Reception	  for	  the	  Veterans	  was	  held.	  

12. 	  Nov.	  19th	  After-‐School	  Tumbling	  from	  1:45-‐3:00	  p.m.	  on	  Tuesdays	  
13. Nov.	  26th	  –	  Hot	  Breakfast	  for	  staff	  and	  students	  7:40	  a.m.	  served	  by	  volunteers	  
14. November	  30th	  	  –	  GRWSES	  enters	  Atlantica	  Oak	  Island	  1st	  Annual	  Gingerbread	  House	  Contest	  

with	  a	  replica	  of	  Gold	  River-‐Western	  Shore	  Elementary	  School.	  
15. Dec.	  7th	  –	  GRWSES	  is	  chosen	  as	  the	  WINNER	  of	  the	  1st	  Annual	  Gingerbread	  House	  Contest.	  

Michael	  Issac	  reads	  to	  all	  classes,	  “How	  the	  Cougar	  Came	  to	  be	  Called	  a	  Ghost	  Cat”.	  
16. GRWSES	  Christmas	  Concert	  at	  Western	  Shore	  Fire	  Hall	  on	  Dec.	  12th	  with	  an	  afternoon	  and	  

evening	  performance.	  
17. Dec.	  14th	  –	  GRWSES	  Staff	  placed	  the	  successful	  bid	  of	  $250.	  to	  buy	  back	  our	  gingerbread	  house	  

replica	  of	  our	  school.	  	  Donations	  go	  to	  the	  Children’s	  Wish	  Fund.	  
18. Dec.	  10th	  to	  Dec.	  14th	  –	  Fill	  the	  Pirate	  Ship	  with	  Food	  for	  the	  Lighthouse	  Food	  Bank	  in	  Chester.	  
19. Dec.	  17th	  –	  Whole	  school	  goes	  swimming	  at	  the	  Atlantica	  Oak	  Island	  –	  their	  prize	  for	  winning	  the	  

First	  Annual	  Gingerbread	  Contest	  sponsored	  by	  Atlantica	  Oak	  Island!	  
20. Dec.	  19th	  -‐	  Carol	  Sing	  at	  school	  in	  the	  morning,	  followed	  by	  Annual	  FREE	  Christmas	  Dinner	  for	  

Staff	  &	  Students	  at	  the	  Western	  Shore	  Fire	  Hall	  at	  12:00	  Noon.	  
21. Dec.	  20th	  –	  Lots	  of	  Christmas	  Craft	  activities	  and	  board	  games	  planned	  for	  the	  afternoon.	  	  
	  	  +	  	  Soup	  Can	  Races!!	  during	  the	  week	  of	  Dec.	  17th	  with	  the	  whole	  school,	  including	  staff,	  
participating.	  
22. Jan.	  2013	  Writing	  Club-‐Grades	  2-‐5.	  Julia	  Moule	  and	  Christine	  Chapman	  
23. Jan	  2013	  After	  school	  basketball	  Grades	  3-‐5	  Patrick	  Johnston	  and	  Alisa	  Johnson	  
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Appendix	  C:	  Pre-‐Primary	  Program	  

Gold	  River	  Western	  Shore	  Elementary	  School	  was	  the	  only	  School	  in	  the	  South	  Shore	  Regional	  

School	  Board	  to	  jump	  at	  the	  chance	  to	  offer	  a	  Pre-‐Primary	  Program	  to	  eighteen	  four	  year	  olds	  

per	  school	  year.	  This	  program	  was	  offered	  to	  children	  within	  its	  own	  catchment	  area	  on	  a	  first	  

come	  first	  serve	  basis.	  It	  operated	  from	  January	  to	  June	  2006,	  September	  2006-‐June	  2007,	  and	  

September	  2007-‐June	  2008.	  The	  program	  was	  developed	  and	  implemented	  by	  experienced,	  

licensed	  early	  educators	  under	  the	  supervision	  of	  the	  school	  administration	  through	  the	  Pre-‐

Primary	  Education	  Initiative	  in	  partnership	  with	  the	  Department	  of	  Health	  and	  Community	  

Services.	  It	  provided	  a	  full	  day,	  high	  quality,	  research	  based	  early	  learning	  program	  focused	  on	  

the	  physical,	  cognitive,	  linguistic,	  social	  and	  emotional	  outcomes	  of	  young	  children.	  	  

Comprehensive	  services	  for	  early	  childhood	  development	  and	  learning	  early	  provided	  

intervention	  for	  children	  at	  risk.	  Parents	  and	  community	  members	  applauded	  the	  growth	  and	  

successes	  of	  the	  preschoolers,	  realizing	  that	  this	  no	  fee	  program	  levelled	  the	  playing	  field	  for	  

some	  children	  who	  wouldn’t	  have	  been	  able	  to	  enrol	  in	  a	  program	  such	  as	  this,	  even	  if	  it	  were	  

available.	  Teachers	  witnessed	  the	  positive	  results	  in	  subsequent	  years	  as	  these	  students	  

matured.	  This	  thriving	  program	  did	  not	  survive	  as	  the	  province	  lowered	  the	  entry	  age	  for	  school	  

children,	  eliminating	  it	  and	  16	  others	  operating	  in	  the	  province.	  	  
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Appendix	  D:	  Letters	  of	  Support	  

Over	  the	  next	  several	  pages	  you	  will	  read	  Letters	  of	  Support	  that	  were	  forwarded	  by	  many	  

community	  members	  to	  the	  Study	  Committee.	  	  
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